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ABOVE: Lima Facilitator Lunga Madondo (left) and Lima Training Coordinator Kwazi Mbhele (right) together with members of 

The Greater Hammarsdale Committee, who had just been awarded their certificates.   

As part of its new corporate social investment policy, which puts tackling issues of food security and community               

development at the forefront, RCL Foods is working closely with Lima in order to establish a food security project that 

will help develop the greater Hammarsdale community.  

The project has gone through phase one- which entailed community engagement. This began in 2015 with a Lima 

facilitator meeting ward councillors in the area to introduce the food security initiative and enquire about the needs of 

the community at large. One of the project objectives was the formation of a committee comprised of one                        

representative from each ward; the ward councillors played a pivotal role in electing the 16 candidates that now make 

up the Greater Hammarsdale Committee. The committee will act as a communication medium for the community and 

the steering committee (which includes RCL Foods, Lima representatives, government and other stakeholders).  

HAMMARSDALE COMMUNITY 

Once formed, the committee had to be empowered with the appropriate skills with which to carry out 

its duties. Therefore, in the latter part of 2015, the members underwent a skills development workshop 

conducted by Training Coordinator Kwazi Mbhele and Lima Facilitator Lunga Madondo. The training 

sessions were on the structure and work of committees; conflict management; communication/

meeting facilitation skills; financial management; business planning; proposal writing; food security 

and monitoring and evaluation. The committee members were awarded their certificates in February 

2016 in an intimate ceremony which took place at the Hammarsdale municipal  offices. 

Reflecting on his skills level before the workshop, Lindumbuso Ngcobo acknowledged that the training 

sessions have been of benefit to him. “The training session that stood out for me was that on conflict 

management. I learned a great deal from it,” he said. Vusi Tshapa said he didn’t know how to draw up 

a business plan before but now he’s added that to his list of competencies.  

As a means of empowering the community still, an economic linkages facilitator, from                        

Hammarsdale, has also been appointed. The position will see her ensuring that the community            

members are developed in terms of skills and knowledge, while also working towards finding                

employment opportunities for them. The project is now in the data collection phase. To achieve this, 

Madondo, with the ward representatives is visiting households using a baseline questionnaire. 

http://www.rclfoods.com/
http://www.rclfoods.com/


BIG SMILES FOR SUBSIDY HOMEOWNERS IN BIZANA VILLAGE 
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The Ndamse family is among 31 households who have signed “Happy Letters”, received Final Unit Reports by the 

National Home Builders Registration Council (NHBRC), and will shortly be receiving the keys to their new homes by 

the relevant authorities. On behalf of the family, Zoleka Ndamse said: “Over the last few months, we’ve watched as 

the work done by the contractors progressed and, really, to see that we have reached the final stage is both             

unbelievable and exciting. We love our new house; it’s absolutely beautiful! My husband and our five children are 

extremely grateful to the Department of Human Settlements and the project implementers.” 

Though the new house will not comfortably accommodate her family of seven, Ndamse acknowledged that it is a 

huge space improvement as they will occupy the old family house as well. “I can finally accommodate visitors now,” 

she jokingly added. Equally excited about the handovers are the implementing partners who’ve developed a close 

relationship with the various beneficiaries in the past few months.  

Lima Engineering Technician, Brian Hadebe, said working on this housing project has not only given him practical 

experience in the construction field, but has been an eye-opener as well. “The two communities in which we work 

are hard-hit by poverty and unemployment. We’ve seen cases where people live in mud houses - some of which are 

on the verge of collapsing. Their new houses have 2500 litre water tanks, electricity, tiled roofs and are painted. It 

brings me so much joy to see how happy they are when they see their houses as I realise the impact this small    

initiative has on their lives,” he added. 

ABOVE: Zoleka Ndamse with representatives from Lima, 

Axsys Projects, the Eastern Cape Department of Human 

Settlements, NHBRC, ward committee and stakeholders.  

Euphoria best describes the feeling Zoleka Ndamse (pictured left), a 

homeowner in Dumsi village, Bizana, has after her family was handed over 

their newly built, four-room subsidy home.  

Ndamse and her husband, like many other families in their community, had 

always longed to upgrade from their old family home but their dire financial 

status had lead them to believe that their dream would remain only that - a 

dream. Their hope was revived when Dumsi and Makabaldaka, a       

neighbouring village, were selected as beneficiaries of a subsidy housing 

project of the Eastern Cape Department of Human Settlements which is 

currently being implemented by Lima and contractor Axsys Projects.  

The Bonde 1000 Housing Project commenced in July 2015 and entails the 

construction of 1000 houses over a period of two years, the labour of 

which is shared among the two implementing partners.  

http://www.ecdhs.gov.za/
http://www.dhs.gov.za/


YOUTH IN AGRICULTURE OPEN DAY IN BUSHBUCKRIDGE 

VIRTUAL LIVELIHOODS SCHOOL AFRICA 
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A collective of livelihoods promoters (community development organisations, government departments and other 

entities) within Bushbuckridge Local Municipality recently teamed up to organise an agricultural event that                      

specifically targeted young farmers in the Northern and Southern parts of Bushbuckridge.  

The first of its kind in the area, the Multi-Stakeholder Bushbuckridge Youth In Agriculture Open Day was held on 11 

March 2016 at the Amashangana Traditional Council in Thulamahashe. The event sought to bridge the information 

and skills gap for youth agricultural projects. 

The latter was achieved through three activities - presentations (conducted by the youth groups), an exhibition 

(conducted by livelihoods promoters on the different services they offer) and household food gardening                     

demonstrations on conservation agriculture and tower gardening.  

The said activities were strategically chosen to create a platform on which the youth groups and service providers 

could interact and possibly forge links.  

Lima Food Security Coordinator Velelo Xongwana explained that “the objective is to have a coherent and                  

comprehensive approach to the development and empowerment of the youth of Bushbuckridge”.   

In the same town, Lima implements a household food security and livelihoods project as well as a farmers support 

programme funded by the WesBank Fund and The Jobs Fund, respectively. Most of the participants of the said  

projects fall under the older generation. With this in mind, the Bushbuckridge team has thus decided to test a new 

initiative, the Youth in Agriculture Project, which targets youth farmers in the area. The project currently targets             

co-operatives and individual farmers in seven villages namely, Lilydale, Mkhuhlu, Saringwa, Mariti, Mkhululine, 

Skhari and Jim Brown.  

It is these same groups which were invited to participate during the open day. The youth in the identified areas are 

said to be at different levels in terms of their knowledge of and skills in farming. The event was funded by the Virtual 

Livelihood School Africa (VLSA), a programme that encourages livelihoods promoters to work together and share 

knowledge, using a virtual space. Lima is the programme’s nesting organisation in the country. 

ABOVE LEFT: Lima facilitator Gilbert Mbedzi demonstrates tower gardening to young farmers.                                                         

ABOVE RIGHT: Small Enterprise Development Agency (Seda) representative engages with youth farmers.  

THIS YOUTH EVENT IS A  
PARTNERSHIP BETWEEN: 

http://www.tshikululu.org.za/funds/entry/wesbank-fund
http://www.jobsfund.org.za/
http://vlsa.lima.org.za/
http://vlsa.lima.org.za/
http://vlsa.lima.org.za/
http://www.tshikululu.org.za/funds/entry/wesbank-fund
http://www.jobsfund.org.za/


WE DIG DIGNITY: STAFF PROFILE 

Meet Selbie George Mashabana. Briefly tell us about yourself? 

My name is Selbie George Mashabane but I also go by the names 

King George, Sledge and Selbie Lima in some circles. I am 31 years 

old and was born at Schoemankloof farm in Nelspruit, Mpumalanga, 

where my deceased parents were employees. The family was later 

forced to relocate to a township called Zwelisha Trust when the farm 

was taken over by a new owner. It was in schools located within this 

township where I completed my primary and secondary education. 

Currently, I live in Swalala Trust with my two younger brothers, son 

and daughter. Although an orphan, I am very happy to have a       

close-knit extended family. Personality wise, I would say I am a loving 

person who loves cracking jokes, just to see everyone happy. I am 

also a confident and adventurous guy.  

What qualification do you have and why did you choose this career?   

I have a diploma in Plant Production from Lowveld College of Agriculture. I also completed the Executive for           

Entrepreneurial and Management Development Programme at the University of Stellenbosch. I have a few short 

course qualifications from various training institutions as well. Currently, I am registered with Intec College for          

Project Management. Taking the agricultural route was influenced by my family background and my early childhood 

on the farm. I aspired to make a difference by transferring farming skills to other people. 

When were you employed at Lima? 

I was employed by Lima in 2012 as a facilitator for two separate projects. I got involved in a car accident that kept 

me away from work for some time. Upon my return, I was assigned on two different projects before the ones I am 

working on now - a Department of Agriculture, Rural Development, Land and Environmental Affairs (DARDLEA) 

mentorship project and The Jobs Fund Abalimi Phambili Programme (APP) in Bushbuckridge North.  

Tell us about your job and what this entails?  

I am an agricultural facilitator (mentorship) and training specialist. My position entails registering farmers on APP 

using baseline questionnaires, providing farmers with credit loans in the form of production inputs, giving them        

technical advice and monitoring their production progress. Other day-to-day tasks involve assisting farmers and       

co-operatives with registering themselves as legal entities (compliance with SARS and CIPRO), assisting them with 

post-harvest management practices and linking them to existing and new markets.  

What is the best advice you have ever been given? 

Every person has an important role to play in life; we all need each other to survive. For instance, a teacher teaches 

and a farmer produces nutritive food. The teacher needs nutritive food to stay healthy while the farmer needs the 

teacher to teach him/her to produce nutritive food. 

What is your understanding of dignity? 

Dignity is a person's right to be treated like a human being.  When we talk about human dignity, we mean human 

rights. If people are treated with dignity, they usually have the right to make choices for themselves. Dignity also 

means people are treated with respect.  When we talk about dignity of the elderly, for example, we mean treating 

them like adults and not like children. Dignity involves privacy as well. People often feel that their dignity is                

compromised when their privacy is taken away.    
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WE DIG DIGNITY: PARTICIPANT PROFILES 
Meet Ms Getty Ndlovu. Please read her profile below:  

I am Getty Ndlovu, a resident of Tsakani, Mariti in         

Mpumalanga. I grew up in Barberton, in the same           

province, but moved to Tsakani when I married my             

husband of 43 years.  

I am a mother of six (four daughters and two sons) and a 

grandmother as well. I am also a passionate farmer who 

is supported by Lima under the WesBank Masilimeni 

Livelihoods Programme.  

There is actually a group of us who farm in the area.  We 

started off working with 17 members, then the number 

decreased to twelve and now we are left with only seven 

members.  

When we first started, we planted maize and ground 

nuts on a piece of land which the community leaders 

permitted us to use. Each individual had his or her plot.  

The plan was to sell the produce locally and keep some 

for home consumption but we had livestock constantly 

destroying our crops.  

When we realised that our farming attempts were virtually futile, we all agreed to start gardens in our homes. That’s 

when I believe the other members got discouraged and stopped farming altogether.  

So far, the household gardening idea has yielded great results for us. The support we get from Lima plays a huge 

role as well; our farming skills have been enhanced. I will admit that I was actually quite narrow-minded about the 

crops I grew. However, Gilbert Mbedzi, the Lima facilitator, working on the WesBank Masilimeni Food Security and 

Agricultural Livelihoods Programme, challenged me to think outside the box and explore other vegetables as well.  

I now grow a variety of vegetables, namely tomatoes, chillies, beetroot, ground nuts, carrots, maize, spinach, onions 

and green pepper. These inputs were sponsored by the WesBank project and have been growing well so far.  

Apart from the technical support we get from Lima, I appreciate the moral support we get as well. I find it very      

motivating each time the facilitator comes to check on my work; it shows that someone cares about me. 

My family plays a huge supporting role as well; they all help me irrigate and sometimes work in the garden with me. 

This is more than just a hobby for me, it is my life. It both surprises and impresses me how far I have come with 

farming.  

I have a vivid image of myself as a young woman, who had just gotten married, with no farming skills whatsoever. I 

had to help my mother-in-law in the field and it was hard work because I did not come from a family of farmers.  But 

now, I see myself going as far as being a supplier for retail stores in the province. 
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WESBANK MASILIMENI LIVELIHOODS  

MS NDLOVU IS PROUDLY SUPPORTED BY: 

http://www.tshikululu.org.za/funds/entry/wesbank-fund
http://www.tshikululu.org.za/funds/entry/wesbank-fund
http://www.tshikululu.org.za/funds/entry/wesbank-fund
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Meet Mr France Maruge (pictured first from the left below). Please read his profile below:  

My name is France Maruge. I am a 51 year old bachelor originally from Mariti, Mpumalanga but I have lived in 

Mphenyatsatsi village since 1989. Like most rural areas, our village has a high unemployment rate. To survive, 

most people depend on government grants. I count myself lucky as I have acquired work experience from various 

industries which include safety and security, timber and sugar cane farming before I owned a tuck shop. In 2013, I 

started a self-help group (which is in the process of being registered as a co-operative) together with 14 community 

members with whom I did voluntary work for a timber company. I proposed we try farming as this is something I 

have a great passion for. Having attended a few agricultural workshops of the Department of Agriculture, Rural   

Development, Land and Environmental Affairs, I was quite confident this project would succeed. The rest of the 

group members were willing to try the project out too because a lot of them learnt agriculture in school.  

THIS TEAM IS PROUDLY SUPPORTED BY: 

We are currently utilising three hectares of land owned by Thabakgolo Traditional Authority. The land used to be a 

forest so we are still in the process of clearing the entire area.  When we started in 2013, our intention was to only 

plant maize but we later opted to plant smaller vegetables as monkeys would get into the field and eat the maize.  

With the guidance of Lima Facilitator Gilbert Mbedzi, we have managed to plant and grow tomatoes, sugar beans, 

chillies, spinach, beetroot, cabbage, green pepper and ground nuts. The inputs were sponsored by the project, 

something we are truly grateful for. We have learnt a great deal from the WesBank project. We have been taught 

about the types of pesticides as well as how to spray pesticides, irrigate and plant on a slope. Unlike before, where 

we’d guess when crops are ready for harvest, we now know the planting span for different vegetables. Acquiring 

basic knowledge such as how often to irrigate cabbage and spinach has helped increased our yield; our crops   

hardly get damaged. 

When harvest time comes, part of the produce is sold, the profit of which is used to buy more inputs. The rest   

sponsors various projects - feeding schemes of an identified local secondary and primary school, funerals and poor 

pensioners. Like any business, we also have challenges - mainly concerning our soil. Our land is on a slope, so 

when it rains, the soil erodes. It also has a lot of tree stumps, which affect our crops. There is also a part of the land 

that absorbs water fast so this demands that we irrigate often - and water is not an abundant resource in our area. 

We have been fortunate though because Old Mutual recently sponsored us with a manual water pump; the        

irrigation process has now become easier. Amid these challenges, I still find it rewarding to farm. What I love most 

about our group is our mutual respect for one another, we achieve greater results working as a collective. Our     

aspiration is to definitely become a commercial enterprise, motivating others to start other agricultural groups. 

http://www.tshikululu.org.za/funds/entry/wesbank-fund
http://www.tshikululu.org.za/funds/entry/wesbank-fund


READING CLUBS IMPROVING CHILDREN’S LITERACY LEVELS 

LEARNING SUPPORT UNIT 

A memorandum of understanding (MOU) between national reading for enjoyment campaign Nal’ibali and the    

KwaZulu-Natal (KZN) Department of Basic Education (DBE) to pilot reading clubs in selected primary schools in 

uThungulu District Municipality is likely to significantly improve the literacy level of children in the district.   

Studies show that children who spend one to two hours reading for enjoyment, whether in school or at home,    

improve their learning and writing skills.  

With the latter in mind, the parties of the MOU and various stakeholders such as the district’s Community Work 

Programme (CWP) and Insika Foundation, the CWP implementing agent (IA) in the district, have teamed up to test 

the impact of establishing at least one reading club in all the schools selected for the pilot in the district.  

In this district, Lima’s Learning Support Unit (LSU) helped create the link between (and drew up the partnership 

framework for) CWP and Nal’ibali. The unit now manages the partnership to ensure that the goals and                       

responsibilities of both partners are met.  

To assist with launching the Nal'ibali/DBE initiative, Biblionef South Africa donated fiction books to be used at the 

reading clubs. There are currently 13 active reading clubs in the district. These are utilised weekly.  

Twenty teachers from Mlalazi, Mthonjaneni, uMfolozi and uMhlathuze schools have been trained by Nal'ibali on 

reading clubs. To assist the teachers with running the clubs, 26 CWP participants were required; the IA assisted in 

the selection process of eligible participants.  

A total of 12 participants were eventually trained by Nal’ibali. Only six of these currently work as reading club                

leaders, facilitating six reading clubs at Nqoleni Education Centre for grade 3 and grade 6 Mathubu Primary School 

learners.  

In Nkandla, 22 participants were recruited but only 19 were trained and 7 are currently active as reading club          

leaders. Out of 16 registered Nal’ibali reading clubs, only seven are active. Teachers have not yet been trained by 

Nal’ibali, thus reading club leaders have not received the necessary support to successfully run the clubs. 
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ABOVE: Story time with the Free State CWP participants as they read for school children. 

http://nalibali.org/
http://www.education.gov.za/
https://www.facebook.com/Community-Work-Programme-364032000326546/?fref=ts
https://www.facebook.com/Community-Work-Programme-364032000326546/?fref=ts
http://www.insikafoundation.co.za/
http://lima.org.za/
http://biblionefsa.org.za/
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Read an account of Timothy Power’s work experience in Lima’s Learning Support Unit:  

During my two week work experience with Lima Rural Development Foundation, I visited the Nkandla                  

Municipality and Nqoleni Educational Centre in Umlalazi Municipality in Northern KwaZulu-Natal. There we 

met with officials working with Lima in the district of uThungulu to build educational programmes that would 

benefit the youth of Nkandla and Nqoleni.  

Zamani Cele works in Lima’s Learning Support Unit. The Unit links education NGOs like Nal’ibali to the                      

government’s Community Work Programme (CWP). On the 3rd of February 2016, we met with the Nkandla                 

municipal CWP champion Mrs. Khuzwayo.  

As a student of developmental psychology, I found the meeting between the Nkandla Municipality and Lima 

highly inspirational. In this deep rural region, the official has faith and perseverance in implementing a         

programme to educate young people.  

It was heart breaking however to learn how powerful individuals interfere with good initiatives that impact so        

positively on children’s learning through a programme such as this.  

The next day, 4th of February, we then drove to Nqoleni where we met with the head of the Ngoleni                   

Educational centre, Mrs. Dlamini, where the same Nal’ibali partnership with CWP was being implemented.  

Different problems lay here due to friction between new officials placed in the area, yet Mrs Dlamini seems 

hopeful that Nal’ibali Reading Clubs will continue to run and benefit children here.  

With this inspiring experience, I am sure that the uThungulu region will prosper in educating the youth and 

helping the future leaders of our nation gain the knowledge that many take for granted.  

THIS READING CLUB INITIATIVE IS A PARTNERSHIP BETWEEN: 

http://lima.org.za/
https://www.facebook.com/pages/Community-Work-Programme/364032000326546?ref=tn_tnmn
http://www.cogta.gov.za/
http://biblionefsa.org.za/
http://dgmt.co.za/
http://www.education.gov.za/
http://www.insikafoundation.co.za/
http://nalibali.org/


PROMOTING ACCESS TO ECONOMIC OPPORTUNITIES 

SOUTH AFRICAN SOCIAL SECURITY AGENCY 

Thomas Edison, one of the world’s greatest inventors, once expressed that the reason why opportunities are 

missed by most people is because they (the opportunities) are “dressed in overalls and look like work”. The  

abovementioned was a phenomenon indirectly emphasised by a few speakers at career exhibitions recently held 

by the South African Social Security Agency (SASSA) in three provinces.  

The expos took place in Bronkhorstspruit and Mamelodi; Richmond and Pietermaritzburg and Keiskammahoek as 

well as Queenstown in the Gauteng, KwaZulu-Natal (KZN) and Eastern Cape provinces, respectively. The said 

areas are sites where SASSA is currently piloting a project aimed at linking unemployed people in poor                

households to economic opportunities- being it employment, study opportunities or the access to government 

grants.  

The exhibitions were open to grade 10, 11 and 12 learners in selected high schools situated within the six target 

areas. The aim was to awaken pupils to an array of career opportunities that exist, while also exposing them to the 

various service providers at their disposal. The underlying message in each exhibition was simple: seize all               

opportunities!  

In her address at the KZN exhibitions, Sibongile Setlaba, SASSA General Manager: Grants Administration, 

stressed: “Opportunities are for everyone, irrespective of where they come from. This is what SASSA is                      

emphasising through its pilot. But we all know that opportunities do not come with anyone’s name on them. The 

onus is thus on every individual to grab any opportunity presented to him or her.”  

It was information galore as learners in each of the schools moved from stall to stall where they enquired about 

various issues pertaining to their career goals or those of family or friends who did not have access to the              

exhibitions.  

Lebogang Masemola, a grade 12 pupil in Solomon Mahlangu Freedom School in Mamelodi who aspires to be a 

chemical scientist, has secured a bursary to study towards her desired qualification next year. Coming to the             

exhibition was still beneficial as she received information she intended to share with people in her community. 

The general responsive attitude of the learners was evidently pleasing to the exhibitors (higher education and 

training institutions, government departments and youth development agencies). For Musa Blose, a Department of 

Social Development representative in the KZN leg of the exhibitions, knowing that he is playing a part in something 

that is bound to have a positive impact in people’s lives was gratifying.   

 

ABOVE LEFT: Learners listening intently as Khetha representatives respond 

to the different questions posed by the pupils.                                                    

ABOVE RIGHT: An excited group of learners at the Richmond career expo. 
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http://www.sassa.gov.za/
http://www.sassa.gov.za/
http://www.sassa.gov.za/
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My name is Khumbuzile Duma from an area known as France in Pietermaritzburg. Mine is not a typical from-rags-

to-riches story, nor is it one of a silver spoon upbringing. Rather, the events of my life are a good example of how 

perseverance and being a go-getter pays off in life. My six siblings and I were raised by our single mother in a     

one-room subsidy house. Our father left the family when I was three years old. To put it simply, we had a tough 

upbringing. These circumstances thus motivated me to study hard in high school; I wanted to complete matric and 

study towards becoming a nurse. My dream was to build my mother a big, beautiful house and take care of her like 

she did her children. I passed matric, breaking the record as the first person in my family to ever obtain a senior 

certificate. Sadly, because of financial constraints, I couldn’t study further. Though this troubled me, I knew I had to 

find alternative means of earning an income so I could assist my mother. I worked as a security guard for some 

time. I also was employed as a cleaner at one stage but I eventually ended up unemployed and living at home.  

In 2011, I became a participant on the Community Work Programme (CWP), doing agricultural and home-based 

care work. This entailed working on food gardens where we planted and grew various vegetables, offering support 

in orphanages and old age homes, clearing waste in the community as well as promoting recycling practices. I got 

a stipend of R250. With this money, I was able to build two additional rooms at home. Lima was the implementing 

agent in the province at the time. To equip us, a Lima facilitator conducted various training sessions on different 

farming techniques. We were taught about hygiene and other essential life skills too.  

While a CWP participant, I participated in a pilot Lima is implementing in the province. This is funded by the South 

African Social Security Agency. The aim of the initiative is to link unemployed people in poor households to        

economic opportunities (whether it is employment, study opportunities or the access to government grants).  

This project gave me a lifeline. With the assistance of Lima Economic linkages Facilitator Lindiwe Khumalo, I was 

able to find permanent employment as a Child Care Worker at SOS in Pietermaritzburg. When I was called for an 

interview at SOS, Lindiwe coached me on how to dress for, answer questions and carry myself during an interview. 

She had previously helped me draft a concise and precise CV. She assisted me every step of the way. 

I assumed my position at SOS on 1 March 2016. As a child care worker, I have seven children under my care; 

some are orphans, while others either ran away from their homes or were abandoned. All in different age groups, I 

ensure that each one of them is well clothed, well fed and progressing well in their studies. I also teach theme    

essential skills such as cleaning, doing laundry and cooking.  

Though I miss my daughter and son (as I live within the SOS premises), I love caring for children. I am passionate 

about nursing too, having received a Home Based Care certificate from the Msunduzi Hospice in 2014. I am truly 

grateful to Lima and its funders for the projects implemented in our area. I do not take the knowledge I gained   

during this time for granted. I have started a small food garden here at work, applying the skills I learnt on the CWP.  

SOS EMPLOYS MS DUMA AS CHILD CARE WORKER 

https://www.facebook.com/Community-Work-Programme-364032000326546/?fref=ts
http://www.sassa.gov.za/
http://www.sassa.gov.za/
http://sosvillages.org.za/
http://sosvillages.org.za/


SCHMIDTSDRIFT GENERAL DEALER CO-OP THRIVING  

DEVELOPMENT BANK OF SOUTHERN AFRICA 

Lima was sub-contracted by the Development Bank of Southern Africa (DBSA) to implement a co-operative           

development programme following the signing of a Service  Level Agreement (SLA) between of the Department of 

Rural Development and Land Reform (DRDLR) and the DBSA. Implementation took place within the context of the 

Comprehensive Rural Development Development Programme (CRDP), with the overall goals of building the      

capacity of the co-operatives, providing infrastructure and start-up inputs, and the provision of technical and            

financial management support to the selected entities.  

Schmidtsdrift in the Northern Cape was one of the CRDP wards selected for implementation due to the deep     

nature of poverty within the community, and the shortage of immediate employment creation opportunities.       

Support interventions started in January 2014, with assessments, and over a period of two years, the five selected 

co-operatives participated in a process of skills transfer, infrastructure development, and all aspects of establishing 

a new enterprise.  

Lima appointed a local service provider, Entreprenia to provide training and facilitation services to the five                  

co-operatives involved. The consultant followed a consultative and pragmatic support approach, engaging                 

co-operatives through lessons learnt from previous failed businesses in the town. Through this intervention,               

members identified retail as a more viable business option than the catering businesses that they had been            

originally involved in. A retail store would also benefit the community through enabling them to save on travelling 

costs as a result of availability of basic household food and other products that they previously had to acquire in the 

nearest town, Kimberley, which is 60kms away. 

Training focused on elements of developing an implementation plan, problem solving and conflict management, 

general management principles including customer service and marketing, building relationships with other            

stakeholders, suppliers and clients, and the implementation of a stock management and bookkeeping system, 

amongst others.  

 

ABOVE: Schmidtsdrift General Dealer Primary Co-operative in the Northern Cape. 
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http://www.dbsa.org/EN/Pages/default.aspx
http://www.ruraldevelopment.gov.za/about-us#.Vwd3TEdS1MM
http://www.ruraldevelopment.gov.za/about-us#.Vwd3TEdS1MM
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THIS CO-OPERATIVE IS PROUDLY SUPPORTED BY: 

A very important aspect of the overall support in the context of Schmidtsdrift was the refurbishment of existing          

infrastructure which would serve as the trading facility. With the support from the Schmidtsdrift CPA, and following 

consultations with multiple stakeholders including the Northern Cape DRDLR, representatives of the Council of 

Stakeholders (CRDP), permission for refurbishment was acquired.  

After approval of the alteration plan in April 2015, contractors were appointed to implement the refurbishment               

project, under supervision of Lima engineering team and Entreprenia. Refurbishment was concluded in December 

2015 and the key handed over to the CPA, who as the owners, entered into a lease agreement with the                   

co-operative for use of the building. The CPA also paid for the cost of a new three phase power supply which was   

essential for the efficient running of the business. 

Concurrent to the refurbishment process, Entreprenia assisted with the registration of a new primary co-operative 

named Schmidtsdrift General Dealer Primary Co-operative. They also engaged members in a skills audit, to              

ascertain the best capacity for the day-to-day operations of the business. Members themselves selected staff        

members based on the audit results, and results were fed back to all members to highlight their strengths and        

encourage future growth.  

The appointed staff members, under the leadership of Joyce Jogom together with Entreprenia, visited and               

negotiated with different wholesalers in Kimberley before any purchases were made. Selection of a suitable           

supplier were made by the co-operative members and the selected wholesaler went beyond the call of duty to         

assist with the set up of the supermarket. Through their experience it was ensured that best practices were applied 

from the start. The process of negotiating with suppliers themselves, was very empowering and enabled                

co-operative members to successfully approach a mining company for sponsorship of a fridge for the supermarket.  

The launch of the business took place in December, and items such as meat, dairy products, electricity, airtime, 

RICA facilities and basic household equipment were stocked. The majority of the customer-base is local, but the  

co-operative also capitalises on mining labour and government employees who are working in the area.  

Both the CPA and the co-operative members are positive about the future of the supermarket, and believe that it 

will improve conditions of the town by allowing money to circulate within the local economy, as opposed to            

spending in bigger towns outside.  

http://lima.org.za/
http://www.dbsa.org/EN/Pages/default.aspx
http://www.ruraldevelopment.gov.za/about-us#.Vwd3TEdS1MM


FRIENDS OF UKZN AGRICULTURE 
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In May 2016, the University of KwaZulu-Natal will host the first Ukulinga Howard Davis Memorial Symposium, a 

research and knowledge-sharing event intended to showcase the University's agricultural research through its     

facilities at the Ukulinga Research Farm in Pietermaritzburg. Professor Richard Eckard, Director of the Primary   

Industries Climate Challenges Centre in Australia will be presenting the keynote address at the event. 

The educational legacy of the late Howard Davis, 2016 marking 100 years since, will be continued through the   

hosting of this multi-level Symposium, which aims to showcase research carried out at Ukulinga to the scientific 

community, agribusiness sector and farming community. The organisers of the Symposium also aim to make the 

event a catalyst for the development of mutually rewarding relationships with the agribusiness sector. The event will 

also form part of the facilitation of essential practical skills and knowledge transfer to benefit emerging and current 

small-scale community-based farmers. 

UKZN's legacy of contributing to these vital areas of agricultural development is a strong one, with much                   

advancement in the industry in South Africa coming about because of research undertaken at Ukulinga. The farm 

comprises facilities dedicated to engineering, hydrological research, grassland science, horticulture, crop science 

and animal science, with ruminant and monogastric animal research (particularly related to poultry and pigs) taking 

place on-site. Historically, embryo transplants and test tube calves were pioneered at Ukulinga. 

The Symposium is currently being planned to coincide with other agricultural events taking place in the province in 

May, and will take place over two to three days. One day will be dedicated to scientific presentations, with                    

participation of government and scientists, with a second day aimed at presenting innovative research to                   

agribusiness and the wider agricultural community. The organising committee is also planning for a skills                   

sustainability aspect through attracting and exposing young learners to the agricultural industry.  

The Friends of UKZN Agriculture alumnus association will also be providing administrative support to this event, 

and will host its fifth annual Networking Function to close the Symposium on the evening of the 25th of May. 

The intention from the organisers is for this Symposium to become an annual event which will highlight the                

innovative work being done in agriculture by UKZN, making the name of the institution synonymous with agriculture 

in the province. 

To participate in this Symposium from the 24th to 25th May 2016, please RSVP to Dr Gareth Lagerwall on 

Lagerwall@ukzn.ac.za or phone 033-2605177.  

UKULINGA HOWARD DAVIS MEMORIAL SYMPOSIUM 

http://us6.campaign-archive2.com/?u=e929b2533b336bda6707f5e75&id=15e2ce83aa
mailto:Lagerwall@ukzn.ac.za
http://us6.campaign-archive2.com/?u=e929b2533b336bda6707f5e75&id=15e2ce83aa
https://www.facebook.com/FriendsOfUkznAgriculture/?fref=ts
http://us6.campaign-archive2.com/?u=e929b2533b336bda6707f5e75&id=15e2ce83aa


Congratulations to Mompati Baiphethi, one of our agricultural                

economists at Lima, for successfully completing 109km in the 2016 

Cape Town Cycle Tour, in support of local NPO “Home from Home.” 

 

We are so proud of Mompati for deciding to support and cycle for 

“Home from Home” who provide supervised community-based foster 

care for orphaned, abused, neglected and vulnerable children through 

a network of small, family homes in disadvantaged communities in 

South Africa. 

“Home From Home” ensure dedicated foster care for children who can’t 

be cared for by their own biological families. They ensure children grow 

up in their home communities and culture, where their home language 

is spoken. They are provided with a foster family to support and care 

for them, in hope that one day they will either be reunited with their 

biological families, or failing that, that they are provided with the       

necessary grounding to lead happy, successful lives. 

All children at “Home From Home” are raised to become well adjusted 

adults who will contribute to their society. Opportunities are created for 

them to become valuable members of society through every means 

possible – individual treatment plans, therapeutic assistance, extra help 

with educational needs, excellent health care, the chance to expand 

their world vision through experiences they would otherwise not get.  

Should you wish to donate to this worthy NPO, please visit their      

website:  www.homefromhome.org.za 

CONTACT LIMA RURAL DEVELOPMENT 

Head Office Contact Details 

Managing Director 

Tel: (033) 342 9043 

Email: headoffice@lima.org.za  

Website: www.lima.org.za 

Marketing Communications Team 
Ms Naledi Hlefane 

Tel: (033) 342 9043 

Email: naledi@lima.org.za  

Ms Sandra Badenhorst 

Tel: (033) 342 9043 

Email: sandrab@lima.org.za  

Click on the links to support our social network pages:   
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Mr Duncan Stewart 

Tel: (033) 342 9043 

Email: duncan@lima.org.za  Lima Rural Development @LimaRDF 

MOMPATI CYCLES TO SUPPORT LOCAL NPO 

ABOVE: Mompati Baiphethi, Agricultural 

Economist at Lima, completes the Cape 

Town Cycle Tour in Support of NPO, “Home 

From Home.”   

http://www.homefromhome.org.za/index.php
mailto:headoffice@lima.org.za
http://www.lima.org.za
mailto:naledi@lima.org.za
mailto:headoffice@lima.org.za
mailto:sandrab@lima.org.za
mailto:headoffice@lima.org.za
mailto:duncan@lima.org.za
https://www.facebook.com/pages/Lima-Rural-Development/101530649937027?ref=hl
https://twitter.com/LimaRDF
https://www.facebook.com/pages/Lima-Rural-Development/101530649937027?ref=hl
https://twitter.com/LimaRDF
http://www.homefromhome.org.za/index.php

