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2017 VUMELANA GOVERNANCE AWARDS:

JABULANI AGRIVILLAGE AS EMERGENT CPA LEADER

The Jabulani Agri-Village Communal Property Association (CPA), won the 2017 Vumelana Governance Award including
R100 000 for the category of “Emerging Communal Property Institution”, which was held at a prize-giving at the Jabulani
Agri-Village in Iswepe (Mpumalanga).
Speaking at the prize giving ceremony, Mafika Vilakazi, Chairperson of the Jabulani Agri-Village CPA said, “We are
encouraged to have won this award, as the community has put a lot of work in in ensuring that good governance measures
are in place in managing the CPA.”
“While there has been a number of challenges with the CPA, unity among community members has enabled the success of
the CPA in the Vumelana Governance Awards. There is still a lot of work to be done, and a lot of things to be fixed, and in
the next five years we will work on fixing those things to ensure that we meet the goals that we have set for the CPA for the
next five years,” said Vilakazi .
The Jabulani Agri-Village was spearheaded by the Mondi Group in conjunction with LIMA providing technical support.
“I have worked with the Jabulani Agri-Village since 2010, I feel proud of the CPA! There are plenty of economic opportunities
available to people, with the correct partnerships there can be economic freedom for all during our life time,” added
Raymond Nohenza from LIMA.
The Vumelana Advisory Fund is a non-profit organisation that helps communities in the land reform programme put their
land to profitable use. The Vumelana Governance Awards were launched in 2014 to incentivise and reward good corporate
governance practices by communal land holding entities that have benefited from government’s land reform programme.
Peter Setou, CEO of the Vumelana Advisory Fund said, “It is pleasing to see a young group of beneficiaries of government’s
land reform programme set an example of how to effectively manage their CPA.”
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According to the Communal Property Associations Act 28 of 1996, CPAs are required to
hold annual general meetings and submit basic information to the Department Rural
Development and Land Reform (DRDLR). The information required includes the names of
committee members, minutes of Annual General Meetings, a schedule of dealings in land
and financial statements.
Setou said, “Compliance with basic requirements for good governance remains one of the biggest challenges that
beneficiaries of the land reform programme face, and CPAs still struggle to comply with these basic governance
requirements.”
The adjudicators awarded Jabulani Agri-Village CPA for the manner in which the CPA is run and its demonstration of
outstanding levels of compliance in the management of communal assets, extensive training, good governance and good
knowledge of governance with an impressive appreciation of accountability.
The Jabulani Agri-Village CPA was established and registered in 2012. It has been tasked with managing the communal
portion of the land which includes 308 hectars of commercial plantation.
The Community has a livestock co-operative with 23 members who collectively own a total of 174 head of cattle grazing
on a leased land of 1000 hectares. Since its inception, the Jabulani Agri-Village has established a number of facilities
including a multi-purpose community centre, a computer centre, a crèche for toddlers and a primary school.
The Jabulani Agri-Village CPA has a constitution that guides the governance of its operations. All the members serving in
the Executive Committee has received comprehensive training in governance related issues. The adjudicators were
impressed with the transparent manner in which the organization managed its finances, and the availability of an
experienced bookkeeper and administrator on a full-time basis.
The MMC Corporate and Planning for Mkhondo Municipality Councillor Daniel Thwala encouraged the CPA to be prudent
with the funds received.
Cllr Thwala said, “These funds should be used to grow the CPA, and not for personal enrichment. The Jabulani
community must continue to be transparent in the manner in which the community deals with matters concerning the
CPA, and focus on creating wealth for the community to ensure that the community truly becomes empowered and
self-sustaining.”
In 2016 the Department of Rural Development and Land Reform entered into a land caretaker-ship agreement with the
CPA in respect of the communal land for the period of one year. The project therefore falls under the Redistribution
Programme of the Department.
The land is still registered in the name of the state and is expected to be transferred to the CPA once the Department of
Rural Development and Land Reform is satisfied with the CPA’s readiness to hold it.
All residents are members of the CPA, which manages the communal land and facilities as well as access to communal
areas for grazing cattle and other agricultural pursuits.
(Article supplied by the Vumelana Advisory Fund)
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STANDARD BANK TOP WOMEN AWARDS

LIMA was announced as an award winner at this year’s 14th annual ceremony which took place at the Emperors Palace
on the evening of 17 August 2017.
Thank you to the Standard Bank Top Women Awards, Topco Media and the North West Department of Rural,
Environment and Agricultural Development for this accolade.
This year, LIMA was a finalist alongside the SAB Foundation and the Eastern Cape Rural Development Agency.
For a decade and a half, South Africa’s premier gender parity platform, Standard Bank Top Women, has awarded
outstanding women leaders and gender-strong companies across a host of market sectors.
Their journeys to success ignite the ambition of Africa’s women to pursue their own goals in business, government,
science, tech and other fields, while showcasing the robust business performance that results from having more women
in leadership roles.

ABOVE LEFT: Ms Angela Parry, Business Development Specialist at LIMA, accepted the award announced at the gala event.
ABOVE RIGHT: Ms Parry and Mr Duncan Stewart (LIMA’s Managing Director).
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FANRPAN AWARDS 2017

ABOVE: Ms Kathy Pitout (KZN Programme Manager) accepted the award on behalf of Mr Duncan Stewart.

Mr Duncan Stewart (LIMA’s Managing Director) was recently recognised as a "Civil Society Policy Mover and Shaker" at
the Food, Agriculture and Natural Resources Policy Analysis Network (FANRPAN) Annual Awards in August 2017.
The FANRPAN is a regional multi-stakeholder policy network promoting food security in Africa. The network membership
comprises of farmers, the private sector, governments, media and researchers and it coordinates food and agricultural
policy processes in 17 African countries. The FANRPAN Regional Secretariat is based in Pretoria, South Africa. As of
September 2010, FANRPAN’s mandate has been expanded to cover the entire African continent.
Against a background of food security challenges facing Africa, and the recognition that Africa can, not only feed itself but
the entire world; FANRPAN launched an awards programme in 2008 to showcase successful agricultural initiatives that
should be scaled up.
FANRPAN is convinced that Africa is neither poor nor incapable of feeding itself, but that it lacks the fresh initiatives
which empower, encourage and support efforts to promote food security policies that will lead to poverty alleviation. Food
security is multi-faceted and cannot be fulfilled solely by addressing agricultural policies; multi-sectoral and public and
private partnerships are a prerequisite for success. There is a need to restore the dignity of the African farmer through
evidence based policies pertaining to: safeguarding natural resources; sharing knowledge; building local access and
capacity; protecting harvests; enabling access to markets and prioritising research imperatives must be addressed.
The "Civil Society Policy Mover and Shaker" award noted Mr Stewart’s demonstrated excellence in promoting food
security, through visionary leadership. Thank you to the FANRPAN for this acknowledgement and to all LIMA staff
members and stakeholders for continuously promoting food security on a daily basis.
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UNIVERSITY OF SAN DIEGO

ABOVE: Ms Andrea Calderon (left) and Ms Kait Dugan (right), Masters students from the University of
San Diego conducted the perceptions assessment of LIMA.

From June to August 2017, Masters students from the University of San Diego
conducted an evaluation into the perceptions of LIMA’s involvement with
beneficiaries, stakeholders, employees and donors.
The evaluation aimed to measure the degree of satisfaction and the perceptions
throughout the interactions between LIMA and the parties involved in different
programmes, including agriculture, housing, social and economic development
(S&E Development), crafts and early childhood development initiatives (ECD).
The evaluation, also attempts to provide guidance on future approaches to
development in order to constantly fulfil the needs of all parties involved, thus
ensuring consistency in staff-community relations and promoting accountability
towards donors and beneficiaries.
This report presented the opinions of 176 individuals interviewed in different cities including Hammarsdale, Ixopo,
Umzimkulu, Pietermaritzburg, KwaDolo, Howick and Kokstad. Of these, responses were from direct beneficiaries,
beneficiaries’ family members and co-workers, employees including on-site facilitators, interns, supervisors, managers as
well as a few selected donors
Overall the report indicated that LIMA has been shown to work well in terms of work
implemented, however it also highlighted suggestions for improvement.
It’s difficult to make all parties in any situation 100% satisfied, but the initiative that
LIMA has taken with this Perspective Assessment is the starting point of a movement
in which beneficiaries and all parties that play part to their work have a voice and are
also a part of the shaping of the future of the organization.
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COMMUNITY WORK PROGRAMME

Community Work Programme participants of Maluti-APhofung engaging in enterprise development opportunities
that benefits the broader community, including orphans and
patients in their areas of operation.

The Community Work Programme team situated in the Maluti-A-Phofung Local Municipality have successfully completed
the White House Project positioned at Harrismith, Intabazwe in Ward 22.
The project has been completed and is equipped with a nursery that has been successful in supplying institutional and
homestead gardens around Harrismith, thereby increasing food security levels. Patients, orphans and the povertystricken community members have benefited from the White House Nursery and the White Garden within.
The CWP participants have managed to start a cooperative business from the White House baking vetkoek (a traditional
South African dish), which they then sell to the local clinic and to the community which boosts the stipend they receive
from the Department of Co-operative Governance and Traditional Affairs.
CWP participants in Makgolokweng have also managed to start a baking cooperative, after they won at the Youth Talent
Exhibition in 2015. In 2016, the participants commenced baking cakes and vetkoek for the community, and managed to
turnover more than R2000.00 in profit over a two-month period.

ABOVE LEFT: White House and nursery completed. ABOVE RIGHT: The CWP participants selling fat cakes to participants to
make an additional income at Makgolokweng.
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CELL C TAKE A GIRL CHILD TO WORK DAY

ABOVE: Learners getting acquainted with vegetable gardening and the value
of the project for the Hammarsdale community

Lima Takes Hammarsdale Girl Learners to Work
The Cell C Take a Girl Child to Work Day initiative has, for the past fifteen years, played a vital role in empowering young
women in the country through exposing grade 10 to 12 girl learners to real workplace experiences, thus preparing them
for a brighter future.
According to Managing Executive of the Cell C Foundation Suzette van der Merwe, the company believes that “women
can be vibrant contributors to the economy and leading job creators for South Africa. By empowering young women to
think about the future that they would like for themselves, Cell C believes that this possibility will become a reality".
As the empowerment of women is among Lima’s values, the organisation has made participating in this initiative an annual priority. This year, it took ten grade 12 learners from Sikhethuxolo High School in Hammarsdale to one of the community gardens of RCL FOODS’ CSI community development programme. This was to expose the girls to the field of
farming, the processes involved in growing food and the direct impact this has on livelihoods.
At the end of the itinerary, the learners took home not only free handbags and packets of sanitary pads but valuable
knowledge too. One of the learners, Thando Mkhize said that although she was still planning to study towards becoming
a medical doctor after matric, she had been inspired to establish a small garden at home.
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GLOBAL GIVING CAMPAIGN

ABOVE: Lima field staff earmarked for an accredited management course to build their capacity and enable them to take up leadership positions in the future

Young female leaders are dynamic change-makers in rural communities! Lima plans to provide accredited training
and a gender-focused life skills workshop for 6 highly talented young women working in the challenging field of rural
development. These passionate young ladies are impacting disadvantaged communities throughout South Africa.
This project will create a path for their professional growth through management skills development, with the support
of woman-to-woman mentorship.
Challenge
Women's economic empowerment in South Africa is greatly undermined by financial and family obstacles, and South
African women also face gendered barriers to rising up a career ladder that strongly favours men. Given the country's complicated socio-political history, these issues are especially challenging for young black women, who are
committed to professional growth but lack management-track learning opportunities and meaningful, representative
mentorship.
Solution
To propel their career growth to a higher level, this project will bring 6 highly motivated young women out of the field
to receive college-level training in financial management, advanced proposal writing, and goal-oriented team leadership. The group will then participate in a woman-to-woman weekend workshop led by a gender specialist, where they
will engage in a "safe space" to discuss shared experiences and challenges and generate tactics for success in their
personal and professional lives.
Long-Term Impact
This project will bridge the management skills gap for 6 young women who have clearly demonstrated passion and
commitment to their work in rural development. By providing female-centered mentorship, fellowship and support,
this project presents a real opportunity to invest in their long-term professional growth.
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Mastercard Foundation
LIMA Agricultural Economist, Ms Beatrice Oppong, is on her way to
Kenya!
This year, the Mastercard Foundation awarded scholarships to selected
individuals, from executive micro-finance institutions and NGO’s to attend a two-week executive training programme in enhancing smallholder financial inclusion systems at the School of African Microfinance SAM in Mombasa, Kenya.
Ms Oppong is among the few selected for the Microfinance Scholars
Programme Scholarship, and will have an opportunity to meet, exchange ideas and interact with other professionals from a variety of
frontier finance institutions and countries.
The programme aims to build high performance microfinance institutions and accelerate access to financial services.
#WomenEmpowerment #JustSociety #WEEGlobalLive
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