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1.OVERVIEW
Lima Rural Development is a non-governmental organisation registered in terms of Section 16 (c)
of the Companies Act. Established in 1989, Lima has a 30 year history of providing sustainable and
integrated development services to rural communities.
Lima promotes dignified, sustainable and transformative community growth. As an implementation agent for rural development and social responsibility initiatives; Lima has partnered with a
number of organisations, government and corporates across South Africa to ensure that development and social responsibility objectives are met. These initiatives, implemented by Lima on
behalf of businesses and government, has resulted in the successful and effective development of
poor rural areas, community mobilisation and empowerment, and long term local partnerships.
Lima believes that inclusive development is critical for impactful and sustainable social transformation in rural communities. Emphasis is placed on incorporating marginalized people, not only
into development interventions, but also into the mainstream economy. We foster a collaborative
platform for building strategic, multi-sectoral stakeholder partnerships with disadvantaged communities, and in so doing; we aim to advance the long-term empowerment of rural people. Lima
focuses on nourishing long term developmental partnerships between local stakeholders and

2.MISSION AND VISION
The mission of Lima is to empower rural people, particularly women, in their own development efforts
in order to overcome poverty. As an organization, Lima support the simultaneous development of
people and livelihoods in resource-scarce contexts, particularly in rural areas. Through well-integrated,
field-based interventions, Lima leverages local economic development activities and the establishment of appropriate institutions to help alleviate poverty and build human capacity.
Lima’s long term objective is to continuously seek investment opportunities for poor rural communities, as these investments make a tangible difference to people’s lives. When investments are secured,
our implementation methodology is to embed appropriately qualified development facilitators within
these areas to co-ordinate a community led development process. This is initiated through a consultative planning process and developing strong local institutional capacity, which will ensure community priorities are followed and met. A long term presence within these communities aimed for, by
securing further investment overlays from a variety of sources.

3.BOARD OF DIRECTORS AND MEMBERS
Lima has a 7-person Board of Directors. The following professionals form the current Board of Directors:
•Nqe Dlamini
•Peter Greene
•Phenias Gumede
•Dr Edwin Ngidi
•Ms. Ntombifuthi Sibeko (Executive)
•Duncan Stewart (Managing)
•Ms. Zama Buthelezi
Of Lima’s original founding members the following are still active;
•Stephen Beghin
•Dr Rob Melis
•Alex Stewart
•Ms. Nicoli Stewart
•Duncan Stewart
•Bruce Soutar
The members have taken a decision to expand the membership base in the coming year.

4.MANAGEMENT STRUCTURE
Lima’s 14-person management committee consists of long serving members of management from a
wide range of professional backgrounds. Head office staff meet regularly and the full team gets
assembled twice a year. The MANCO consists of the following staff:
•Duncan Stewart (Managing)
•Ms. Ntombifuthi Sibeko (Socio Economic)
•Ms. Kathy Pitout (Agriculture & Planning)
•Grant Pellow Jarmin (Engineering & Construction)
•Ms. Nicoli Stewart (Finance & Admin)
•David Cooper (Northern Region)
•Thokozani Buthelezi (Agriculture)
•Ms. Nokulunga Ngobese (Socio-Economic)
•Ms. Lynette Parsons (Agriculture)
•Dustin Mills (Engineering & Construction)
•Ms. Tabang Chula (Human Resources)
•Prince Muthikani (Finance & Admin)
•Ms. Angela Parry (Business Development)
•Ms. Jacqueline Saaiman (Western Cape & Media)

5.RESOURCES
5.1 Staffing
Lima’s staff are considered its most important resource. Considerable effort is put into recruitment as well
as training, monitoring and selection. All operational posts are filled by graduates from reputable institutions. All Lima’s contracts are of a short term nature, but we have a policy of appointing most staff on a
permanent basis. This has resulted in high levels of staff loyalty and long service. Lima have a total of 127
staff and associates. The policy of hiring young graduates injects into the organisation new and fresh
perspectives and up to date skills and knowledge. Staff positions include administrators, clerks, accountants, engineers, economists, planners, foresters, agronomists, horticulturalists, extension officers, social
development specialists, engineering foremen, extension assistants, and master farmers.
5.2 Offices & Vehicles
Lima’s foot print is broad and we have 35 offices based across seven provinces stretching from Paarl to
Lepelale, with a recently expanded presence in Lesotho. Most of our operational staff are mobile and we
have a fleet of 77 vehicles. Branding on Lima vehicles is effective in solidifying our development presence
in communities and capturing the interest of the broader public as well as public and private sector
stakeholders in areas of operation. Vehicles have been a big enabler, ensuring that staff always have the
means to implement within their respective programme areas.
5.3 Information Technology
Virtually all Lima staff have laptops and email connectivity. This
ensures good communication and reduces the cost of information
sharing. Accounting software, payroll systems, computer aided
drawing, desk top publishing and presentation capacity have
considerably enhanced Lima’s professional offering. Recent investments into accurate geographical positioning systems and tablet
operated data bases have improved our infield data collection
capability, giving clients up to date reports.
5.4 Business Development
Lima has a dedicated Business Development Unit which is responsible for ongoing fundraising, sourcing of new work, client relations
and development of new programme plans and strategies, in
consultation with the various Lima departments and clients we
partner with. Partnership and multi stakeholder collaboration is a
central focus of this unit, and ultimately to the work that Lima
delivers nationally. Working closely with the marketing and communications team and senior management, the unit responds to
tenders, drafts and submits unsolicited bids, and networks with
potential clients.
The South African economic climate has been harsh, and raising of funds from both government and
corporate organisations remains a challenge. Fostering partnerships and development of networks, as well
as creative “out of the box” thinking, are imperative in ensuring funding is secured for implementation of
future programmes. Adaptation is key to preserving and renewing funds. Lima has the in house skills to
design programmes in accordance with funder needs, whilst maintaining our internal developmental
vision.

6. WORK PROGRAMMES
Lima is currently implementing a number of high impact development programmes across the country.
Some of these initiatives have a long history of implementation, with new funders and partners on
board. Others are new concepts, designed in response to current community needs and funder preferences. The year has seen a number of key themes arise, indicating the current developmental preferences of government and private organisations. These themes include Early Childhood Development,
Youth Development and Support interventions, and employment opportunity linkages.
6.1 Small Holder Farmer Support
The Lima Smallholder Farmer Support Programme is a 21 year old initiative and includes integrated
farmer support services to smallholder farmers across 5 provinces.
The model is a combination of technical support at production level, development of agro-processing
opportunities, affordable credit support, market access and business linkage facilitation, bridging the
gap between smallholder farmers, markets and creating jobs.
This programme, historically funded by mining houses, Local Municipality’s and other private sector
investors; has grown and strengthened with the recent investment from The Jobs Fund, as well as
numerous co-funders such as RCL Foods, various Local Municipality’s, Eskom, European Union and
Goldfields.
The programme is being implemented in 18 local municipality sites. A total of 12,799 farmers are
participating onto the programme and 4,191 of these exceed a turnover of R32 000 per annum. The
total turnover from annual crop farmers who have reached this level of production is R273 million, with
78% of produce sold to informal markets and 22% to formal markets. The total recorded turnover for
the programme is R314million based on income assessments.
Through this programme, Lima has trained 8053 farmers in various agricultural enterprise modules
including crop production, livestock production, poultry production and financial management. The
Revolving Credit Loan division, is a fully functional sub division of this smallholder support programme,
has approved R11 million worth of loans to 557 farmers and 3 Agri-hubs. Two Agri-hubs have been
piloted in Lephalale and Tzaneen in Limpopo with a third livestock Agri-platform being operationalised
in the Midlands Estcourt Site, KZN.

6.2 Engineering and Construction
Lima’s Engineering and Construction Unit has had sustained growth in 2019. There has been a strong Early
Childhood Development Centre theme, which has allowed for significant learning, and opportunity for
growth and replication.
The division has continued with production on two 1000 unit housing projects of Bizana and Cofimvaba in
the Eastern Cape. The Mbizana project will be completed mid-2020. Production on the Cofimvaba project
will continue until 2022. The Cofimvaba project has won a national Govan Mbeki award for 2018 due to
the quality of work completed.
The division completed the first phase of a pre-school infrastructure upgrade program funded by the
Assupol Community Trust. Through this program, Lima improved the infrastructure of 40 pre-schools in
Msinga and Nqutu. These upgrades were designed to ensure that the 40 schools met the infrastructure
standards required to become fully registered with the department of social development, enabling them
to secure much needed grants and financial support. All 40 of the schools were registered on completion
of the project.
The division is currently implementing a similar but smaller project in Cookhouse in the Eastern Cape,
funded by Cookhouse Wind Farm. A survey of 14 pre-schools in North West province has also been completed, with the expectation implementation happening in the short term.
Anglo American through the Joint Education Trust (JET) has
appointed Lima, to survey and document the infrastructure
requirement of 19 pre-schools and 15 schools in Limpopo province. This project is expected to grow to 200 schools and
pre-schools. These beneficiary schools will all be located around
Anglo mines throughout the country. This is Lima’s first opportunity to be involved with school infrastructure which should lead
to new opportunities.
An appointment as Project Review Consultant has given Lima an
opportunity to be involved in an urban infill housing project in
and around Soweto. This requires that Lima play the role of
principal agent on a number of owner builder back yard developments funded by the Trust for Urban Housing Finance.
The Engineering and Construction division is currently providing infrastructure support to the team
working for Anglo on the Mohotlho relocation program. The scope of this project includes the installation
of fencing, boreholes, accommodation and the infrastructure required to establish a number of micro
enterprises on the farm. These enterprises include a broiler operation, egg laying operation, a micro dairy
and a 2 hectare vegetable garden.
Due to the success and growth of the Engineering and Construction division, a middle manager is being
recruited, and the services of two additional production foremen will be required in the short term.

6.4 Natural Resource Management Programme (EPWP)
Lima manage an environmental and grazing management programme in Matatiele that hires 150
people in two sites. This year we have partnered with local NGO Environmental Resource Services
(ERS) in joint implementation. The Department of Environment Affairs have appointed Lima to
manage a Catchment Coordinator function tin the Tsitsa catchment where we will be working closely
with researchers from the Rhodes University and three departmental implementing agents.

6.5 Food Security
Lima’s food security programme is integrated into other Lima developmental programmes, to have the
biggest impact in the communities that Lima is already working in. The focus is on development of the
full livelihood continuum from survivalist to livelihoods. This ensures a greater impact, boosting local
nutrition and wellbeing, as well as providing agricultural opportunities for livelihood improvement.
The food security programme includes training communities to produce a diverse range of food products for household consumption as well as sale of surplus. However the major focus is on nutrition,
home food consumption and community health.
In the past year, Lima has continued to work with communities in the areas of KZN (Mooi River/Estcourt,
Hammarsdale), Mpumalanga (Bushbuckridge) and Limpopo (Maruleng- Sekororo) through funds from
different donors.
Lima is presently conceptualising and designing a national nutrition support programme with a proactive donor wishing to work in this critical development space.
6.8 Youth Linkages and Career Desk Programmes
Through its numerous rural development programmes, Lima has identified a major challenge facing
the youth today, particularly in rural and semi-urban environments. High levels of unemployment in
the youth demographic are reaching a critical level. Even when qualifications and training are achieved,
youth are struggling to enter the job market. Lima has designed a programme to overcome the obstacles facing the youth, and assist in linking unemployed youth with various work opportunities, as well
as practical training and mentorship.
A case management methodology has been developed which has proved highly successful. The
programme includes registering unemployed youth from within targeted communities. Following this
is a pre-selection process to facilitate the selection of the required youth for the appropriate job and
training opportunities, which have been sourced and negotiated by the career desk. The career desk is
a vital missing link, which is imperative, to the impoverished community and youth. The programme
has been successfully operationalised in Nkomazi and Hammarsdale.

6.9 Learning Support Unit
The Zoë Reading project funded by the DGMT promotes literacy development through engaging
foundation phase learners in lively story reading and story play activities. The project that is conceptualized by the SBA, is implemented in partnership with Lima within the CWP partnership context. Two field
workers were appointed to support implementation in six municipalities in Western Cape namely
Cederberg, Witzenberg, Theewaterskloof, Cape Agulhas and Hessequa. The project is a multi-partnership initiative with CWP providing suitable participants who are trained as reading facilitators and
placed at schools.
Smart Start an early childhood development organisation have appointed Lima to implement the
programme in Mamelodi, Bronkhorstspruit and Free State (Ficksburg, Clocoland, Marquard, Ladybrand,
Dealsville and Soutpan). This programme reaches over 1 800 children and has provided livelihoods and
training for over 340 young ECD practioners. This model focuses on setting up twice-weekly playgroups for up to 12 children and supporting existing and new childminders and day mothers to offer
quality programmes to the children in their care.
Lima was appointed by the Do More Foundation to assist with their CSI initiative in Worcester, Breede
Valley Municipality in the Western Cape. The DMF responded to a concern of ECD centres losing their
subsidies due to non-compliance to DSD registration requirements, which leads to increased vulnerability of children in disadvantaged communities. The initial support entailed a rapid analysis of 15 ECD
centres’ infrastructural needs of which 9 had been selected for support. The DMF, is in addition to their
own investment, is also lobbying other businesses in the area to contribute to necessary upgrades /
renovations in order for ECD centres to comply. In addition to this, the DMF with support from Lima is
hosting a monthly ECD Young Child Forum meeting which gathers between 50-70 stakeholders including ECD practitioners, government departments and NGOs to ensure that information is shared
between partners and exposing ECD practitioners to relevant programmes and education methodologies that adds value to their centres.
6.10 Resettlement Programmes
For the past 2 years Lima in partnership with Taha Projects have been busy implementing a resettlement programme on the Moghotlong district of Lesotho. This project requires the resettlement of 350
families as a result of the construction of the Polihali dam. Lima are also managing the livelihoods
recovery component of this project and hope to play a role in the design and construction of homes
that are appropriate in this harsh highland environment.

7. CONCLUSION
This has been a reasonably good year under difficult trading conditions with limited opportunities from
donors. Our engineering division has performed well and made a good contribution to our overall
financial position. We have also been busy right sizing the business operations in preparation for the
reduction in funding of a large agricultural programme.
We wish to thank our donors, clients, staff and stakeholders for their continued support over our thirty
years of successful contribution to the South African development sector.
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