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Towards a more just society
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Introduction from the MD
With the arrival of Spring and the resurrection of our quarterly Indima newsletter after three years of dormancy,
Lima RDF is welcoming a new season of increased optimism, greater connection to all our stakeholders and many
silver linings after a global pandemic seemed to throw things into disarray for a while. If you’ve been wondering
what Lima’s been up to and how we have been doing, here is a heartening update. We trust you will enjoy joining in
on the journey we’ve been taking on several of our projects, and thank you for your continued support of our
wonderful organisation that is working hard to provide sustainable and integrated development services to rural
communities, and contribute to the creation of a more inclusive economy.
Duncan Stewart
Managing Director, Lima RDF
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The Jobs Fund - Abalimi Phambili
Supporting smallholder farmers through COVID
In response to the COVID-19 pandemic, Lima RDF designed a programme to assist smallholder farmers by implementing a
farmer wage subsidy.
This programme has allowed a total of 3000 farmworkers, in the five provinces they are active, to receive a wage subsidy
from Lima RDF over the period of six months. Additional support has been put into strengthening produce market linkages
in order to ensure that everything that is harvested gets sold.
Farmers have applauded the programme, saying that the subsidy, although small, will make a substantial difference to their
farming enterprises.
This project would not have been possible without the continued generous support of The Jobs Fund, which has been a
Lima RDF partner for almost a decade.
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Supporting Enterprise
Development and
Agricultural Stimulation
Lima RDF, in partnership with Total SA and the De Beers
Mining Group, has been implementing a community
development programme in Blouberg that is aimed at
supporting enterprise development and agricultural
stimulation in the rural community.
The programmed is designed to enhance the lives of local
communities, particularly the youth and women, and
empower rural disadvantaged community members.
Lima RDF proposes running a series of participatory planning workshops with the communities residing in Musina, as a new
programme area.
The aim of these workshops is to mobilise the community, engage with stakeholders, introduce the programme, and
highlight, identify and prioritise developmental priorities in the area which Sandvik can support. The workshops will also
introduce the Youth in Agriculture programme component, and actively seek young farmers to support and engage through
the programme.
The outcome will be a list of potential development interventions, identified and selected by the local community itself, to
be supported by Sandvik that can best support the community. The process results in dialogue, discussion and engagement
between community members and programme implementers, empowering individuals to take part, lead, and voice
opinions, as well as work together. There are strong institutional and governance elements that empower communities and
individuals.
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Switch Africa Green Programme
Empowering Farmers With Limited Resources
Lima RDF has been working with smallholder farmers since its
formation in 1989 – that’s over 30 years of experience, learning and
adapting to the changes that drive South Africa’s smallholder
farmers’ development. The smallholder farmers programme has
empowered farmers to develop successful agribusinesses off their
limited resources.
In 2018, Lima RDF partnered with Solidaridad and the ICCO
Cooperation to implement a programme funded by the European
Union through its SWITCH Africa Green Programme. The aim of the
programme is to train farmers on the requirements of the Local GAP
system, mentor them through the process of preparing for an
assessment to demonstrate that they are Local GAP compliant, and
to facilitate the sale of their produce once they have met the
standards.
Lima RDF aims to facilitate the Local GAP compliance of 450 farmers
in Msinga (KwaZulu-Natal), Nkomazi Bushbuckridge (Mpumalanga)
and Sekeroro (Limpopo).
Farmers have been responsive to the programme and understand
the need for changes to be made on their farms, for example having
to add infrastructural components including signage, adequate
storage units, and ablution facilities for their staff. They have also
had to adapt the way that their farms are arranged and implement a
well-organised operating system.
Farmers need more specialised support and skills for them to break
into the highly competitive retail and commercial markets for their
produce.
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TUHF UMASTANDI
Property Development in Soweto
Lima RDF has been working with the Trust for Urban Housing Fund (TUHF) for the last 18 months assisting with the
implementation of the uMaStandi programme that involves building high quality rental accommodation in partnership with
homeowners in Soweto.
Property owners are given bonds and Lima RDF assists with plan approval, finding contractors, supervising construction,
approving payment on milestones and support for the business processes. The fourteen completed projects consist of 151
individual rental flats.
One of our clients, Ms Khosi Makolota, used to work as a
travel agent, but her dream was to be a property
entrepreneur and to develop two stands that she had
owned for some time into a high-quality residential
rental property for middle-income tenants. In 2015 she
approached several financial institutions to fund her
dream, without success. Funding is difficult to come by
for smaller projects like this one, and traditional lenders
are often reluctant to invest in property developments in
Soweto.
Through finance from TUHF’s uMaStandi programme,
construction on Khosi’s property was made possible.
As with any construction project, there were ups and
downs; unfortunately the contractor fell ill and passed
away, which posed a challenge to Khosi and the rest of
the team. However, this was overcome and the project
was completed within budget.
The demand was promising as tenants showed interest
and were very keen to move in, and ultimately all 14
units were fully tenanted shortly after completion.
Khosi will continue to work with uMaStandi to develop
her second site as well. The intention is to take all the
lessons learned through this project over to the second
property. This will add another 14 studio apartments,
bringing the total accommodation available at Sisana
Heights to 28 units.
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UNIVERSITY OF KWAZULU-NATAL
Student Awards for Food Security & Rural Development
At UKZN’s College of Agriculture, Engineering and Science awards ceremony for the School of Agricultural, Earth &
Environmental Sciences, Lima RDF presented two awards to students who excelled in their studies in 2019.
The first was the Lima RDF Food Security Award for the top student in the Postgraduate Diploma in Food Security, awarded
to Ms Nqobile Mthuli. Lima has proudly sponsored this award since 2014.
The second award was presented for the first time this year: the Lima Rural Development Award for the best student in the
AGEC380 class, which went to Mr Siphelele Soni.
Agricultural Economics 380 is a module concerned with agricultural development, and for more than two decades, students
taking this module at UKZN have joined Lima RDF for an annual field trip in May (cancelled this year due to the COVID-19
pandemic) to learn about rural development and farming first-hand from various projects – a highlight in the year for Lima
RDF and for the students who join us.
Congratulations to this year’s award recipients! We hope you go on to do great things for rural development and food
security in South Africa!
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WWF GREEN TRUST |ENVIRONMENTAL & RURAL
SOLUTIONS | CONSERVATION SOUTH AFRICA
The Journey of Water: Reducing Risk and Vulnerability during a Global Pandemic
After a long journey to the very top of the Umzimvubu Catchment with a group of eager conservationists, we stood on the
sandstone domes nestled between Qacha’s Nek and peered down in to the catchment that we call home. Mme Sibi, a chieftain
of one of the 6 traditional areas in the region, gestured to the damp ground below our feet.
“Amanzi aphuma apha” – “water comes from here,” she said.
The Umzimvubu Catchment is a very special place. Apart from its vast cultural, biological and geographic diversity, this
catchment performs a very important role is providing potable water not only to those that live in it, but across the country.
The catchment is a key water source area which means that two in every three drops of water that fall from our taps come
from places like this. These water source areas are, however, under threat from a number of drivers of degradation and this
severely threatens its ability to provide essential services and goods to those who live in it.
Lima RDF, along with Environmental and Rural Solutions and Conservation South Africa, have partnered with the WWF Green
Trust in an exciting new project that aims to strike to the heart of the issues that threaten water access in this region. The
team aims to secure freshwater access by addressing the issue of thirsty invasive alien plants in areas where communities
collect water, as well as rehabilitating rangelands to a healthy, functioning state though co-created rangeland management
plans that benefit all that use them.
The team intends to establish infrastructure that harvests water in ways that enhance the ecological integrity of and services
provided by this watershed area, rather than through extractive or destructive means. These structures will include “spring
catchments” to guide, capture and distribute spring water in a sustainable way, as well as smart water harvesting for
household supply. The project will provide immediate relief to the most vulnerable households (at least 600 families) in the
communities along the watershed of the Umzimvubu catchment.
60 youth from the six traditional areas in which we are working have been recruited to engage stakeholders at a local level; to
be the eyes and ears of the project on the ground. The purpose of this is not only to produce a project environment where
strategies are co-created with the key custodians, but to empower and build capacity amongst community members,
especially the youth, to change the landscapes that they live in.
We are working with the keepers, the custodians of our natural resources. We direct their energy and efforts so that they can
be key levers of change for South Africa’s future.
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EARLY CHILDHOOD DEVELOPMENT
ECD Centre Maintenance & Repairs
In January 2020, Lima RDF was appointed by the KwaZulu-Natal (KZN)
Department of Social Development (DSD) under their Early Childhood
Development (ECD) Conditional Grant to do maintenance and repairs in 41
ECD centres earmarked for the 2019/2020 financial year in KZN. The aim
of this grant is to assist conditionally registered ECD centres to attain full
registration, as the work to be done would ensure they met the minimum
norms and standards.
In February, surveys were done in all the centres to ascertain the condition
they were in, and work started at the beginning of March. Although
lockdown restrictions delayed the implementation process, all the repairs
in these centres were set to be completed by September 2020. With the
work in full force, the team is also ensuring their compliance with COVID19 regulations.
Lima RDF’s implementation model in these centres consists of subcontracting Grade 1 local contractors and labour that are supervised and
provided with materials support by Lima RDF foremen.
This has been an exciting journey for both the Lima RDF and DSD teams.

SEPTEMBER 2020

Preparing for Infrastructure improvements to
ECD Centres
For months now, businesses all over the world have been hosting and attending virtual meetings via Zoom or other platforms
from their computers. These virtual meetings let people attend from their desks without any contact with others to help stop
the spread of COVID-19.
Recently Lima RDF, Ilifa Labanatwana and the DSD (Physical Facilities) held three virtual workshops with over 20 people
from 9 provinces to discuss the infrastructure improvement of ECD centres.
The aim of these workshops was to identify a process to enable full utilisation of the Maintenance Grant available to move
ECD centres from Conditional Registration to Full Registration. The workshop reviewed existing Technical Assessment tools
and also introduced new tools based on appropriate modifications to the existing tools.
The virtual workshops, although chaired by national DSD and presented by Lima RDF, encouraged full participation of the
provincial DSD participants. These workshops were received with incredible cooperation and attendance, and feedback from
provinces was also very positive.
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Expanding Access to
Quality Education
Since 2015, Lima RDF in partnership with Smart Start
NPC has been expanding access to quality, affordable
early opportunities for three- to four-year-old children in
South Africa. The programme targets underserviced and
poverty-stricken families who are unable to afford to pay
for the services of the ECD Programme.
In 2020-2021, Lima RDF is concentrating on
implementing the programme in Gauteng, specifically the
City of Tshwane region. The local Lima RDF team consists
of Sipho Mtakati in Mamelodi, Lindiwe Khumalo and Cindi
Sibanyoni in Bronkhorstspruit, Thabo Masemola in
Atteridgeville and Sonia Mabena in Soshanguve.
The programme delivery was slightly affected by the
outbreak of the COVID-19 pandemic, however since
March 2020, Early Learning Practitioners have received
extensive virtual support to help them understand and
respond to the pandemic.
As of September 2020, most centres are ready to reopen as the COVID-19 lockdown levels have been
reduced, allowing parents to go back to work and
children to continue receiving early learning support. The
centres have been supplied with support packs by Smart
Start and the DG Murray Trust, which enable them to
adhere to pandemic health and safety requirements.
“Let’s give every child the power to succeed!”
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Mandela Day
This year Lima RDF Head office staff got together and
donated clothing, shoes, blankets, games and food to the
Community Chest here in Pietermaritzburg for Mandela Day
as our way of giving back to the community.
Together we have the power to make an imprint and change
the world.

Partnering with the DoMore Foundation, Lima RDF assisted
with the provision of 9800 meals to the community of
Hammarsdale during Mandela Week 2020.
This forms part of the DoMore Foundation’s goal to feed 1
million vulnerable households across southern Africa.
Watch the video:
https://www.facebook.com/LimaRDF/videos/28047651968
3642
"Overcoming poverty is not just a gesture of charity, it is
an act of justice" - Nelson Mandela
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Women's day

at Lima

Women are world’s greatest inspiration. Respect and cherish them
every single day. Women’s Day is an effort to celebrate womanhood
and to appreciate the better and equal half of the human
civilization. It is a step towards a society that doesn’t treat anyone
as the inferior one. It is the idea of a world where no one has to fight
for existence and for basic rights like freedom and education. Let’s
celebrate this Women’s Day with utmost respect and dedication.

9 September 2020

Staff at Head Office wore combinations of purple, green and white to mark Women’s Day in August – these colours represent
the equality of women and celebrate the amazing women in our lives and demonstrate our support for one another.
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Heritage Day and Lima
Lima RDF staff celebrated their diverse heritage on 23 September in advance of Heritage Day in South Africa on 24 September.
Staff on the Lubisi building site issued a Jerusalema dance challenge to other Lima offices, so Head Office staff rose to the
occasion and recorded their own version, getting everyone into the spirit of Heritage Day.
Watch the video: https://www.facebook.com/LimaRDF/videos/758472131389960

JERUSELEMA
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Vehicle Branding Refresher

Some of Lima RDF’s bakkies got a fresh look with branding from Total and Sandvik
for the enterprise development and agricultural stimulation work happening in
Blouberg.
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·

In Memoriam – Dr Edwin Ngidi
A dark spot for Lima RDF during the lockdown was the unexpected passing of Board Member Dr Edwin Ngidi. Edwin
served on the Lima RDF Board for the past five years, and his passing will leave a massive gap for us and the
communities he served. He had been a frequent visitor to Lima RDF in recent times, as he was very busily putting
together a poultry empowerment scheme. His energy and enthusiasm were both infectious and encouraging.
I have known Edwin on a personal level for nearly thirty years and he was a real inspiration. We wish to pass our
condolences on to his family and fellow friends.
-Duncan Stewart

