1. OVERVIEW
Lima Rural Development is a non-profit company established in 1989 and this report details activities of its
thirty second year of providing sustainable and integrated development services to rural communities in
South Africa and Lesotho.
Lima promotes dignified, sustainable and transformative community growth. As an implementation agent for
rural development and social responsibility initiatives; Lima has partnered with a number of organisations,
government and corporates across South Africa to ensure that development and social responsibility
objectives are met. Participative and inclusive programmes implemented by Lima on behalf of businesses and
government, has resulted in the successful and sustainable development of poor rural areas.
Lima believes that inclusive development is critical for impactful and sustainable social transformation in rural
communities. Emphasis is placed on incorporating marginalised people, not only into development
interventions, but also into the mainstream economy. We foster a collaborative platform for building strategic,
multi-sectoral stakeholder partnerships with disadvantaged communities, and in so doing; we aim to advance
the long-term empowerment of rural people. Lima focuses on nourishing long term developmental
partnerships between local stakeholders and communities, developing meaningful “shared value” on behalf
of investors.

2. MISSION AND VISION
The mission of Lima is to empower rural people, particularly women, in their own development efforts in order to
overcome poverty. As an organisation, Lima supports the simultaneous development of people and livelihoods in
resource-scarce contexts, particularly in rural areas. Through well-integrated, field-based interventions, Lima
leverages local economic development activities and the establishment of appropriate institutions to help alleviate
poverty and build human capacity.
Lima’s long term objective is to continuously seek investment opportunities for poor rural communities, as these
investments make a tangible difference to people’s lives. When investments are secured, our implementation
methodology is to embed appropriately qualified development facilitators within these areas to co-ordinate a
community-led institutionalised development process. This is initiated through a consultative planning process and
developing strong local organisational capacity, which will ensure community priorities are implemented and
achieved. A long term presence within these communities is aimed for, by securing further complementary
investment overlays from a variety of sources.

3. BOARD OF DIRECTORS AND MEMBERS
Lima has a seven-person Board of Directors. The following professionals form the current Board of Directors:
·Mr Nqe Dlamini
·Mr Peter Greene
·Mr Phenias Gumede
·Ms Ntombifuthi Sibeko (Executive)
·Mr Duncan Stewart (Managing)
Of Lima’s original founding members the following are still active;
·Mr Stephen Beghin
·Mr Alex Stewart
·Ms Nicoli Stewart
·Mr Bruce Soutar

4. MANAGEMENT STRUCTURE
Lima’s management committee consists of long serving members of management from a wide
range of professional backgrounds. The MANCO consists of the following staff:
·Mr Duncan Stewart (Managing)
·Ms Ntombifuthi Sibeko (Socio Economic)
·Mr Grant Pellow Jarman (Engineering & Construction)
·Ms Nicoli Stewart (Finance & Admin)
·Mr Frank Snyder (Lesotho)
·Mr Thokozani Buthelezi (Agriculture)
·Ms Nokulunga Ngobese (Socio-Economic)
·Ms Lynette Parsons (Agriculture)
·Ms Heather Botes (Administration)
·Mr Prince Mutikani (Finance & Admin)
·Ms Angela Parry (Business Development)
·Ms Jacqueline Saaiman (Western Cape)
·Mr Trymore Chikwata (Limpopo)
·Ms Lungile Mkhwanazi (Mpumalanga)

5. RESOURCES
5.1 Staffing
Lima’s staff is considered its most important resource. Considerable effort is put into recruitment as well as
training, monitoring and selection. All operational posts are filled by graduates from reputable institutions. All
Lima’s contracts are of a medium term nature, but we have a policy of appointing most staff on a permanent basis.
This has resulted in high levels of staff loyalty and long service. Lima has a total of 128 staff and associates. The
policy of hiring young graduates injects into the organisation new and fresh perspectives and up to date skills and
knowledge. Staff positions include administrators, clerks, accountants, engineers, economists, planners,
agronomists, horticulturalists, extension officers, social development specialists, engineering foremen, extension
assistants, and master farmers.
Over the past two years, Lima has participated in two successful staff internship programmes. The First Rand
Foundation, First Job programme as well as the KWANALU: Future Farmers programme funded by the AGRISETA.
Over 20 graduates are hosted on an annual basis, of which a third are offered permanent positions within Lima and
more than a third find alternative employment during or soon after their contract periods.

5.2 Offices & Vehicles
Lima’s footprint is broad and we have over 30 offices based across seven provinces stretching from Paarl to
Musina and two offices in Lesotho. Most of our operational staff is mobile and we have a fleet of 71 vehicles.
Branding on Lima vehicles is effective in solidifying our development presence in communities and capturing the
interest of the broader public as well as public and private sector stakeholders in areas of operation. Vehicles have
been a big enabler, ensuring that staff members always have the means to implement within their respective
programme areas.
5.3 Information Technology
Virtually all Lima staff have laptops and email connectivity.
This ensures good communication and reduces the cost of
information sharing. Accounting software, payroll systems,
computer-aided drawing, desktop publishing and presentation
capacity have considerably enhanced Lima’s professional
offering. Investments into accurate geographical positioning
systems and tablet operated databases have improved our
infield data collection capability, giving clients up to date
reports. Given the success of our digital farmer recordkeeping system, we have expanded the digital raw data
collection capability into other programmes. This has added to
the engineering division where site scoping and progress
reporting of all construction projects is now done and shared
on a digital platform. Similar platforms have been used on our
youth enterprise development programmes. The enhanced
power of both visual, special and data reporting on all our
fieldwork operations provide all our stakeholders with an
enhanced understanding of onsite impact and achievements.

5.4 Business Development
Lima has a dedicated Business Development Unit which is responsible for ongoing fundraising, sourcing of new
work, client relations and development of new programme plans and strategies, in consultation with the various
Lima departments and clients we partner with. Partnership and multi-stakeholder collaboration is a central focus of
this unit, and ultimately of the work that Lima delivers nationally. Working closely with the marketing and
communications team and senior management, the unit responds to tenders, drafts and submits unsolicited bids,
and networks with potential clients.
The South African economic climate has been harsh, particularly throughout the COVID-19 pandemic, and raising of
funds from both government and corporate organisations remains a challenge. Fostering partnerships and the
development of networks, as well as creative “out of the box” thinking, are imperative in ensuring funding is
secured for the implementation of future programmes. Adaptation is key to preserving and renewing funds. Lima
has the in-house skills to design programmes in accordance with funder needs, whilst maintaining our internal
developmental vision.
New themes that have been the focus this year include:
·Supporting grain crop farmers in North West Province.
·Assisting mining companies in improved farming and formalised utilisation of mining land.
·Designing and researching “user charge” ablution facilities for informal settlements
·Enterprise development coaching & training in youth projects.
·Construction, maintenance and official registration of Early Childhood Development Centres.
·Construction of improved “lifted units” in informal settlements.
·New carbon sequestration models including rangeland rehabilitation and reduced wood fuel usage.

6. WORK PROGRAMMES
Lima is currently implementing a number of high impact development programmes across the country. Some of
these initiatives have a long history of implementation, with new funders and partners on board. Others are new
concepts, designed in response to current community needs and funder preferences. The year has seen a number
of key themes arise, indicating the current developmental preferences of government and private organisations.

6.1 Small Holder Farmer Support
For 25 years the heart of Lima has been around providing agricultural support to rural farmers through an integrated
farmer support program called Abalimi Phambili. This initiative strives to provide a range of farmers support
services that assist farmers to expand, improve and excel. This initiative could not have been more crucial over the
past year as food and job security was challenged by the COVID pandemic.
The programme is implemented across South Africa in five provinces. Recently the programme has expanded into
the Musina, Blouberg and Lichtenberg. We have 24,197 farmers registered onto our Farmer Database. 4919 farmers
have reached the programme job equivalent turnover of R32 000/annum.
For the 2020/2021 period, turnover for all job equivalent farmers that have had assessments was R51.6million. 41%
of the markets accessed were formal, amounting to R21.4million, R15.4million of which was from farmers in the
Mopani/Sekeroro site. Informal market contributing 59% amounted to R29million.
The programme is a multi-stakeholder and multi-funder model that looks holistically at the agricultural sector and
its farmers' needs. The initiative has been funded for the past 10 years through the Jobs Fund Programme, which is
a collaborative partnership between Government and private sector investors such as RCL foods, WesBank,
Goldfields and the EU Switch Africa Green Fund. Lima welcomes new funding partners De Beers, Anglo and LDF
who are taking the programme forward into its next cycle.
The services provided through the programme focuses on a combination of technical support at the production
level, development of agro-processing opportunities, affordable credit support, market access and business linkage
facilitation, bridging the gap between smallholder farmers, markets and creating jobs. During the last year, Lima has
expanded its model to include LocalGAP training and accreditation, opening up new marketing opportunities for
farmers. 400 farmers were trained and accredited.
Upskilling and improving the technical skills of farmers through our Lima training programmes has resulted in
13,270 registered farmers completing their training. Lima offers various agricultural enterprise modules including
crop production, livestock production, poultry production and financial management.
Providing access to credit for small scale farmers remains a challenge, the programme continues to provide loans
through its Revolving Credit Fund. The loan book has issued R17,011,259 to 2100 farmers, three Agrihubs to date
and continues to revolve funds to eligible farmers. For 2020/21 R532,040 was lent to 115 farmers and two Agrihubs.
The development of Agrihubs as potential solutions to challenges small scale farmers face was piloted at three
sites. The Mopani/Sekororo Agrihub has partnered with Angel Chicken Feeds and is successfully providing
vegetable and poultry inputs and services to the farmers. Lephalale Agrihub has been relocated to Blouberg where
Lima has a strong presence and the Midlands Livestock Platform in Estcourt continues to expand providing feed,
fodder and vet supplies to livestock farmers.

6.2 Engineering and Construction
Lima’s Engineering and Construction division has had a
reasonably good year with a turnover of nearly R 40 million
during 2021 despite a six-week suspension of activities
during the lockdown.
The division has continued with production on two 1 000
unit housing projects of Bizana and Cofimvaba in the
Eastern Cape. These projects are due for completion during
2021 and early 2022, which will see the completion of over 1
800.
These construction and upgrading of Early Childhood
Development Centres (ECD) are a big component of the
work of this division. Schools are constructed and upgraded
to meet the infrastructure standards required to become
fully registered with the Department of Social Development
(DSD), enabling them to secure much-needed grants and
financial support. A total of 50 schools have been
constructed for the KwaZulu-Natal (KZN) DSD this year with
40 having been done in the present year. Over the last two
years, we have completed 53 schools for the Assupol Trust,
also in KZN. Six schools for Cookhouse Windfarms and 13
for the North West DSD were completed. We are presently
implementing a large project on behalf of Anglo American,
upgrading 110 schools in three provinces for all four South
African business units.
Lima’s appointment as Project Review Consultant for the
Trust for Urban Housing Finance (TUHF) has resulted in the
construction of 20 owner-developer projects being in
Soweto in Johannesburg resulting in the completion of 120
apartments for tenants accommodation.
A pilot project of a double story “lift unit” unit has been
constructed as part of an upgrade demonstration in an
informal settlement in Durban. This has been done in
partnership with the Project Preparation Trust.

6.3 Natural Resource Management Programme (EPWP)
Lima is in the final year of a three-year contract with the Department of Environment, Forestry and Fisheries (DEFF)
in Matatiele where the field staff are running an environmental and grazing management programme that employs
150 people in two sites. Lima has partnered with a local NGO, Environmental Resource Services (ERS), in joint
implementation. Unfortunately, the project has been severely impaired by stoppages brought on by DEFF systemic
cash-flow issues and the COVID-19 pandemic. Lima has submitted a bid for a renewal of this contract and hope to
continue the vital alien invasive plant in the Umzimvubu catchment at the start of the new financial year.
To add to this, DEFF awarded Lima a three-year Operation Support and Planning contract in 2019. Lima has been
leading community engagement and performing a catchment coordination function in the Tsitsa river catchment
where we have been working closely with researchers from the Rhodes University and three implementing agents
appointed by the department. Lima has submitted a bid for the renewal of this contract in the coming financial year.
Lima has taken the lead on a Green Trust funded spring protection project that aims to strengthen water security for
communities in the Umzimvubu catchment. This project is being implemented in partnership with two local NGOs,
Conservation South Africa (CSA) and ERS. The team is currently building its fourth of 18 spring capture systems
with the aims of protecting this water from contaminants and delivering water to local spring users. The sites for the
development of the remaining spring capture systems will be distributed across the six traditional leadership areas
in which the Lima team works. The field-based liaison team embedded within the community will be providing water
hygiene and safe handling awareness training sessions to all spring users once constructed.
Lima’s Maclear staff have partnered with Meat Naturally PTY to kick off an exciting new carbon sequestration
project funded by carbon broker, TASC. The project aims to sequester carbon in communal rangelands by initiating
sustainable livestock management in the rural communities found in the Tsitsa River catchment. Sequestered
carbon will be sold on the global carbon market, of which a portion will be kept in a trust for community members to
use for further development. The outcomes of the project also include restoration of communal landscapes through
regenerative agriculture principles, healthier and more productive livestock, as well as market access for livestock
owners. This carbon project is the largest of its kind across the globe and acts as a pioneer for carbon financed
restoration projects in communal landscapes. The team is very excited to be part of such an endeavour.

6.4 Food Security
Lima’s food security programme is integrated into other Lima
developmental programmes, to have the biggest impact in the
communities that Lima is already working in. The focus is on the
development of the full livelihood continuum from survivalist to
livelihoods. This ensures a greater impact, boosting local nutrition
and wellbeing, as well as providing agricultural opportunities for
livelihood improvement.
The food security programme includes training communities to produce
a diverse range of food products for household consumption as well as
the sale of surplus. However, the major focus is on nutrition, home food
consumption and community health. All projects utilise organic
methodologies and optimise the use of rainwater retention and
harvesting.

6.5 Youth Linkages and Career Desk Programmes
Lima has designed a programme to overcome the obstacles facing the youth and assist in linking unemployed
youth with various work opportunities, as well as practical business training and coaching of young people in
developing a wide range of enterprises. These include dressmaking, fashion, baking, retail, catering, event
management, public speaking, caring, agriculture and many others. The business support programme has
increased personal confidence and propelled these businesses into viable and sustainable concerns.
A case management methodology has been developed which has proved highly successful. The programme
includes registering unemployed youth from within targeted communities. Following this is a pre-selection process
to facilitate the selection of the required youth for the appropriate job and training opportunities, which have been
sourced and negotiated by the career desk.
The career desk is a vital missing link, which is imperative, to the impoverished community and youth. The
programme has been successfully operationalised in Nkomazi and Hammarsdale.

6.6 Learning Support Unit
Worcester, A Place where Young Children Flourish
The Lima – DO MORE Foundation (DMF) partnership started in Worcester in 2018 and have since taken on more
thematic areas than originally envisaged (partly influenced by the COVID pandemic) but remained aligned to the
core areas of young child support.
For the years 2020-2021, the programme was very engaged in feeding young children as a result of an increase in
income and food vulnerability. Through various partnerships, 1800 families were reached through ECD centres and
900 through soup kitchens during lockdown level 5. When ECD centres re-opened, more than 2500 children were
assisted with porridge to ensure they had at least one meal per day. The capacity-building mandate through the
now very well established Young Child Forum which is attended by between 50-70 practitioners and
representatives of the Department of Health, the Breede Valley Local Municipality, Cape Winelands District
Municipality and the Department of Social Development (DSD), also continued after hard lockdown. In addition to
enabling improved physical, emotional and cognitive outcomes for young children (mainly under the age of five),
the platform also allows the public sector partners to engage with the ECD principals/practitioners on critical
information that would impact their ECD programmes, for instance, the migration of ECD services from DSD to the
Department of Basic Education (DBE) funding opportunities available within various departments and training
available from different entities.
The DMF focus expands to include a prominent focus on the First Thousand Day (FTD) programme, and supported
Sikunye (a faith-based NGO) to expand their programme to Worcester. The core element of this particular
programme is to raise awareness of the importance of the FTD on the physical, emotional and cognitive well-being
of the child as 80% of brain development takes place within this period and the imperative role that faith-based
organizations can play in supporting pregnant mothers and young parents during these critical years by raising
this awareness and providing emotional support.
Attention was also focused on the re-opening of ECD centres after lockdown level 5, as there was a substantial
delay in decision-making around ECD provision in the first few months of the pandemic. The Real Reform for ECD
platform was joined to advocate for the re-opening of centres, which, as a social enterprise already had been
tragically affected through ECD practitioner job losses and parents placing their children with day mothers who
were not sufficiently trained to stimulate young children. Within this context, some ECD centres – especially the
unregistered ones – struggled to get back on their feet as practitioners either had to look for other work in the time
when they were unemployed and when finally ECD centres could re-open not all children returned to the
facilities/programmes. To enable ECD programme continuation within the Breede Valley municipality, the DMF
supplied PPE (sanitisers, masks, thermometers and training) to comply with the Standard Operating Procedures as
required by DSD. In partnership with the Nelson Mandela Fund and DSD, the Vangasali campaign was also
supported which was a drive to gather information of all ECD programmes to enable a better understanding of the
sector and its challenges.
An online parent hub where parents could access resources to stimulate children during lockdown was
established, and practitioners were also resourced with materials from the DMF’s Repurpose for Purpose (RfP)
programme and also resources from various other early learning NGOs such as WordWorks, Book Dash, the
Learning Initiative, Nal’ibali and more, which they distributed to parents.

The Smart Start Non-Centre Based Early Childhood Development Programme
Lima continued to receive financial support from Smart Start, the Early Learning Social Franchise, to facilitate the
implementation of the Non-Centre Based Early Childhood Development Programme in the Gauteng – City of
Tshwane Region five, six and seven informal settlement areas.
The programme is implemented by five Lima Coaches who provide mentorship and support to 454 trained ECD
Practitioners (also called Smart Starters) who are dedicated community-based women and men trained to deliver
quality assured early learning and stimulation social micro-enterprises spread throughout Mamelodi,
Bronkhorstspruit, Atteridgeville and Soshanguve.
To date, our Practitioners have managed to access to provide affordable quality early learning and stimulation to
2785 children who come from poverty-stricken families that cannot afford to access formal ECD Centre services.
This life-changing programme provides children with the right skills, behaviours and a strong foundation to succeed
in the schooling system and later in life.
The success of this programme is complemented by commendable financial support received from various state
sector organisations and private companies such as Independent Development Trust- Expanded Public Works
Programme (EPWP) Non-State Sector Programme, National Treasury Jobs Funds and private companies such as
FEMET as are helping the Practitioners to obtain minimal stipends to keep the programme going.
“Let’s Give Every Child a Power to Succeed”

6.7 Resettlement Programmes
Two programmes are in the implementation phase at present. The first is in the Moghotlong district of Lesotho that
consists of the resettlement of 350 families as a result of the construction of the Polihali dam. The client is the
Lesotho Highlands Development Authority and our implementing partner is Taha Projects. The second is the
relocation of 60 households of the Mohtlotlo community from a mining area near Mokopane on behalf of Anglo
Platinum Both projects have an important livelihoods restoration component which Lima is actively involved in
implementing.

7. Conclusion
This has been an extremely challenging year with COVID-19 and a period of hard lockdown that affected all the nonagricultural activities that Lima is involved in. The six-week suspension of activities affected our operations and
resulted in Lima posting its largest financial loss to date. We have been fortunate though that our diverse activities,
as well as our accumulated reserves, have been able to sustain us through this period. We have also been blessed
with strong long-term relationships with clients and donor partners, as well as new clients, joining in on a
reasonably regular basis.
Duncan Stewart
Managing Director
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