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Protection of Personal Information
The Protection of Personal Information (POPI) Act came into effect on 01 July 2021; in compliance with this Act, Lima
Rural Development would like to grant you the opportunity to unsubscribe to our regular Indima newsletter should you no
longer wish to receive communication from us.
No action is required on your part if you're happy to remain subscribed to the Lima Rural Development mailing list and to
receive news and updates from us.
You may opt-out at any time by sending an email to caitlin@lima.org.za requesting removal of your name and contact
information, and in future, by clicking on the unsubscribe function in this or future emails.
We are committed to protecting the personal information of our friends and partners, and will only process information in
accordance with the applicable data protection legislation.

click to unsubscribe

Click the links to see Lima Rural Development Foundation's profile on Changemakers Hub
and Lima's website:
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Louis Dreyfus Foundation
Noko Milling and the Louis Dreyfus Foundation (based in Geneva) approached Lima to investigate the potential for
implementing a smallholder farmer support programme in Lichtenburg (North West Province). Noko Milling has a maize
mill, Noorfed Mill, in Lichtenburg and would like to incorporate the maize produced by smallholder farmers into their value
chain, along with other social development objectives.
In January Mida Serothoane, an experienced agricultural facilitator at Lima, moved to Lichtenburg to investigate the onground situation of the smallholder farmers. She is currently acclimatizing herself in the area with her primary mandate, at
this point, is to identify the needs, potential, and development requirements of the farmers in the area. She is also meeting
stakeholders and evaluating their potential involvement in the programme.
The management team of Duncan Stewart, Meghan Ellis and Angela Parry are working on a feasibility study to determine
the financial and social implications of implementing a smallholder farmer support programme in Lichtenburg. The North
West is well known, in the agricultural sector, for its crop and grain production potential producing over 2,400,000 tons of
maize in 2020.
There are some highly productive smallholder “semi-commercial” farmers that are farming on an excess of 300ha each,
but there are also a large number of developing farmers who, with the right support, will be able to increase their
production potential exponentially. The scale on which the smallholder farmers are operating in Lichtenburg is higher than
experienced in the majority of other areas where Lima is currently working. Their expected development and increased
productivity is indicating the potential for a very successful smallholder farmer support programme - especially when
considering the potential for maize, sunflower, sorghum, and dry bean production in the North West.
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Kwanalu
Lindelwa Ndaba is all dressed up and ready to go with the
Development Desk of the KZN Agricultural Union, Kwanalu.
Kwanalu and all its commodity association affiliates are
teaming up with Lima and a number of other local NGOs to
provide farmer support services to emerging farmers within
the province.
Members will be receiving a number of tangible benefits
from Kwanalu including input linkages and bulk discounts,
production credit loans, informative advice and agri-news
as well as linkages to fresh produce markets.
We wish Lindelwa all the best with her farmer support
mission!

Assupol and Lima
Lima alongside Assupol Community Trust has made
progress on the infrastructural improvements to ECD
(Early Childhood Development) centers in Msinga
and Nquthu.
The team has worked hard on the crèches by
surveying the facilities and making sure each
crèche is sufficient for the number of children.
Buildings for more classrooms and building
renovations were made with added new
roofing, floors, doors, and windows. The team
built toilet structures and worked on repairs
needed.
They added jungle gyms and reconstructed
play equipment. As well as of course, health
and safety measures were done by adding fire
extinguishers, first aid boxes, safety signage,
locks, and building fences to improve security
around the learning environment.
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FHi 360 and Lima Breaking New Ground through
Youth Enterprise Development
The rural communities of KwaZulu- Natal are faced with the challenge of limited and poor participation of young people in
the local economy.
To curb these challenges, FHi 360 and Lima have formed partnerships in conducting a 4 months Youth Enterprise
Development Programme for 160 youth residing within uGu District Municipality (Muziwabantu, Ray Nkonyeni, uMdoni, and
Umzumbe) and King Cetswayo District Municipalities (uMfolozi, uMlalazi, and Nkandla).
These youth will be empowered, coached, and mentored to run successful small businesses. At the end of this programme
a stepping stone would have been provided to this young generation to be self-reliant, overcome poverty traps, reduce the
unemployment rate and make an economic impact on their families and rural communities.

Meat Naturally
Lima’s Maclear staff have partnered with Meat Naturally PTY to kick off
an exciting new carbon sequestration project funded by carbon broker,
TASC. The project aims to sequester carbon in communal rangelands
by initiating sustainable livestock management in the rural communities
found in the Tsitsa River catchment. Sequestered carbon will be sold on
the global carbon market, of which a portion will be kept in a trust for
community members to use for further development.
The outcomes of the project also include restoration of communal
landscapes through regenerative agriculture principles, healthier and
more productive livestock, as well as market access for livestock
owners. This carbon project is the largest of its kind across the globe
and acts as a pioneer for carbon financed restoration projects in
communal landscapes. The team is very excited to be part of such
an endeavour.
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Citrus Growers
ECONOMIC TRANSFORMATION OF BLACK CITRUS GROWERS PROGRAMME
Citrus Growers Association (CGA) is involved in the Economic Transformation of Black Citrus Growers Programme that
aims to make funding available for technical support to black citrus growers for orchard establishment, expansion and
rehabilitation, as well as on-farm development of various infrastructure including packhouses, bulk water supply and
irrigation systems. The project is also expected to create additional permanent and seasonal jobs in the citrus industry. The
CGA is the lead partner with the Jobs Fund on the programme and has appointed Lima Rural Development as the
programme manager. The Citrus Academy will provide skills development support (which is compulsory for all programme
beneficiaries), while the CGA Grower Development Company will be the implementation agent for the programme. The
programme will be implemented over three years across South Africa, with a specific focus on the Limpopo Province,
Mpumalanga, Eastern Cape, North West, Western Cape and KwaZulu-Natal.
Visit to Mystic Blue Trading 164 (Pty) Ltd :
Mystic Blue is one of the farms in KwaZulu-Natal that has applied for the programme. The 184 ha farm is located in Nkwalini
and its farming activities include some sugar cane but are more focused on citrus production. Mystic Blue wishes to expand
the existing orchard and improve their Packhouse equipment. In March the Citrus Growers Association Grower
Development Company (CGA-GDC) together with Lima Rural Development Foundation visited the farm to conduct an
inspection of the packhouse and the orchards.

Blouberg & Musina
The DeBeers Agricultural & Community Development project has received a long-term funding for 5 years (Phase 2) from
Anglo American for DeBeers Venetia Mine surrounding communities of Blouberg & Musina. The overall objective/goal is to
improve livelihoods and quality of life for impoverished communities in Musina and Blouberg districts.
The project will continue offering services to farmers that include: technical production support, market linkages for
commodities and inputs, revolving credit for production Inputs, capacity building (Training to enhance skills), community &
stakeholder mobilisation, linking farmers with mechanisation and logistics suppliers and collection of jobs.
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First Rand internship programme
Over the past two years, Lima has participated in two successful staff internship programmes. The First Rand Foundation,
First Job programme as well as the KWANALU: Future Farmers programme funded by the AGRISETA. Over 20 graduates
are hosted on an annual basis, of which a third are offered permanent positions within Lima and more than a third find
alternative employment during or soon after their contract periods.
Below are some of Lima's successful interns:

Nkosingiphile Bhengu – Human Resource Assistant
Sandile Nsindane – IT and Fleet Assistant
Xabiso Mndayi – Admin Clerk
Njabulo Mthalane – Admin Clerk

Mvusuluso Mufandilani – Agricultural Facilitator

ECD centres In KZN
The exciting journey between Lima and the KZN Department of Social
Development (DSD) that started last year has resulted in the
continuation of a great partnership this year. Lima was again
appointed by DSD to do maintenance and repairs in 53 ECD centres
earmarked for 2021/22 financial year in KwaZulu-Natal under their
ECD Conditional Grant. This year however out of the 53 identified
centres, the DSD has included six unregistered centres to also benefit
with the rest being conditionally registered.
As it is Lima’s implementation model to subcontract labour from local
emerging contractors, 25 contractors benefitted in the previous round.
These contractors did not only contribute in the improvement of the
quality of spaces for early childhood development, but the
maintenance project impacted them in a positive way as some were
also struggling to obtain work during the pandemic. Also, a significant
number of women and youth contractors benefited from the project
not only financially, their profiles for future work also improved.
This has been an exciting journey for Lima and we are looking
forward to the second phase of this project and to improve these ECD
centres for our youth.
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The Parkington Project
Lima Rural Development Foundation’s construction and engineering unit has been part of the team working with the
iQhaza Lethu informal settlement upgrading initiative co-funded by the European Union, eThekwini Municipality and the
Project Preparation Trust, with involvement from the International Science Council, to pilot an innovative, lightweight, lowcost, double-storey unit for construction in densely populated urban informal settlements.
In 2020, Lima Rural Development Foundation adopted a community-centric approach to construct a demonstration unit at
the Parkington informal settlement.
Settlements like Parkington are well-established in the eThekwini metro and well-situated for residents to access jobs,
healthcare, schools and more, but their location on steep slopes and the high density of homes and inhabitants make it
challenging to provide basic services and upgrade the dwellings.
Through this action-based partnership and in collaboration with the Human Sciences Research Council’s Inclusive
Economic Development department, DesigncoLab devised the architectural component of the units, named the “LIFT”
house: Light-weight, Improved, Fire-safe, Timber-frame. The tall, wooden-framed structures earned themselves the isiZulu
moniker “Indlu-lamithi” for their resemblance to giraffes and are constructed from safe, compliant materials that meet the
building standards for a timber-frame structure.
The cost-effective units make efficient use of the small area of land they take up, don’t require foundations that will
destabilise the slopes, and their design and “low-tech” materials make it straightforward for local builders to construct the
units and create construction jobs, and make it easy for residents to improve their homes.
Last year, a grandmother who has resided in Parkington for more than 30 years took residence in the prototype unit.
Plans are underway to roll out more of these units this year.

- Photography by Boy Boy creations

Click the link to watch The Parkington Project on Youtube:
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Bonda 1000
In 2016 Lima Rural Development Foundation and the Eastern Cape Department of Human Settlements (ECDHS) started a
project of building 1000 Subsidised Housing units in the Bonda area near Kokstad in the Eastern Cape. These houses were
built in nine rural villages for those who are most in need as identified by the department.
During the construction of this project, Lima has been focused on production, but it has been hugely satisfying for the
team to see over 950 families move into their wonderful new homes. The superstructure and roofs of all 1000 houses will
be completed by the first week of September with final completion by mid-September.
During the construction period of the project, Lima has fully employed a Zone manager, four foremen, admin staff and a
driver, some of whom are from the villages in and around the project. Furthermore, an average of 80 jobs a month were
provided for the local bricklayers, plasterers, painters, roofers, cleaners and general workers. A local trucking and delivery
group was subcontracted to deliver materials to the site on a daily basis. The material was also mainly sourced from local
hardware stores and sub-contractors from the area to carry out the electrical installation. The effect of the
aforementioned contributed to the growth of the local businesses and the economy of the area.
Training and educational programs were done with the beneficiaries to equip them in what to expect and how to maintain
their new house once it had been handed over to them. All of this was done with great help from and in partnership with
the local authorities in the villages.
We would like to thank the ECDHS for making us part of this project and giving us the opportunity to participate in
transforming the lives of so many families in the Eastern Cape.
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UKZN Awards
UKZN's College of Agriculture, Engineering and Science
hosted a virtual awards ceremony for the School of
Agricultural, Earth & Environmental Sciences last week,
where Lima presented two awards to students who excelled
in their studies in 2020.
The first was the Lima Food Security Award for the top
student in the Post Graduate Diploma in Food Security,
awarded to Ms Busile Lukhele. Lima has proudly sponsored
this award since 2014.
The second award was presented for the second time this
year and was awarded to two worthy recipients: the Lima
Rural Development Award for the best student in the
AGEC380 class was presented to Ms Bandile Bhekiswayo
and Ms Thobeka Chamu.
The Agricultural Economics 380 module concerns Agricultural
Development, and for more than two decades, students taking
this module at UKZN have joined Lima for an annual field trip in
May (cancelled this year due to the COVID-19 pandemic) to
learn about rural development and farming first-hand from
various Lima projects - a highlight in the year for Lima and for
the students who join us.
Congratulations to this year's award recipients! A happy
Women’s Month indeed for these three high-achieving ladies
We hope you go on to do great things for rural development
and food security in South Africa!
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New head office staff
A little about Brendon Stapleton - Engineering & Construction
Divisional Manager
My name is Brendan and I've been newly appointed as Engineering &
Construction Divisional Manager. I graduated with a BSc Construction
Management in 1994 and spent the last 27 years gathering a wealth of
construction and project management experience on four continents
and across a broad range of contexts. My desire is to leverage my
education and experience for the benefit of those who have not had
the privilege and opportunities that I have had. My area of specialty is
building the systems & infrastructure that move communities towards
a more sustainable future (in the biggest sense of that phrase).
A little about Werner Post - Construction Supervisor
My name is Werner Post and I am a 35 year old Afrikaans boytjie who
joined Lima’s engineering department in April 2021. My wife, our 3
children and I moved to Natal just over 2 years ago from Somerset
West in the Western Cape. I enjoy discovering new areas of our
beautiful country, playing sport like squash and tennis, spending time
with my family especially on a trip to the coast or the mountains. I also
enjoy watching sport like Formula1 and rugby especially when the
Brendon Stapleton and Werner Post
world champions Springboks are playing.
Since my childhood in Nelspruit and going to University in Potchefstroom and through my professional career I have
always looked for opportunities to be involved in programs or organisations that transform communities and that leaves a
lasting positive impact on people’s lives. This I only used to be able to do in my extra time, but now working for Lima I have
the opportunity to be involved in it full-time. That is why I know that working here is a good fit and it gives me great
pleasure to be able to pursue one of my life goals, transforming rural communities.

A warm welcome to the office! Your remarkable skills will be a great addition to our team!

Retirement of Chris Ndlela
After working for Lima for more than 17 years we say goodbye to Chris bab’Ndlela our Foreman in the Engineering and
Construction division heading into retirement.
Chris is known for his warmth and how he deals with the community. He is known for his incredible knowledge and respect
for others. Wherever he goes he leaves a mark and he will be missed by the young foreman who looked up to him, the
communities where he worked, and all of us here at Lima.

