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Introduction from the MD

We’ve reached the end of a year with unprecedented challenges and learning curves, but all in all, Lima RDF has
had a good year worth celebrating. We hope you enjoy reading a few highlights from our projects and activities, and
we wish everyone an especially safe and restful festive season this year, particularly as we recover from a
demanding year and face a second wave of the pandemic. Thank you for your continued support, and we anticipate
an exciting, fruitful 2021.

We look forward to engaging further in the New Year.

Duncan Stewart
Managing Director, Lima RDF L n




DECEMBER 2020

International Day of Rural Women

To celebrate the International Day of Rural Women, Lima Rural Development Foundation turned the spotlight onto one
of our facilitators, Lindelwa Ndaba. Based in the Estcourt area, Lindelwa is a food security facilitator on the WesBank
Masilimeni Food Security and Agricultural Livelihoods Programme, and has been working with rural small-scale farmers,
many of whom are women living in rural areas, on establishing and maintaining their homestead food gardens. These
women may one day make an income from value-adding their vegetables into other by—products, which will increase
their household income.

Lindelwa is from the small of town of Bergyville and studied agriculture at Cedara College of Agriculture before furthering
her studies at UNISA, obtaining her BTech in Agricultural Management. She was inspired to work in agricultural
facilitation because she is passionate about developing women in rural areas and believes that if you empower women
with knowledge, then you are empowering the whole community. She has been a facilitator on this programme since
May 2016, and what has been most rewarding for her is seeing women empowered and starting up their own
businesses.

Rural women who are part of the Wesbank food security programme, which runs in the Estcourt area, Sekororo,
Bushbuckridge and Nkomazi and involves approximately 1500 people, face numerous challenges such as availability of
land, start-up capital for their small businesses and markets where they can sell their produce.

These programmes, and facilitators like Lindelwa, play an important role in empowering rural women to achieve
resilience.
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World Food Day
el

Here is one of the farmer success stories from a Lima Rural
Development Foundation project that we shared to celebrate World
Food Day.

Sembhathwa Abel Zulu is one of the farmers involved with Local G.A.P
in Msinga. Mr Zulu is experienced in vegetable production as he has
been producing for over 15 years.

Mr. Zulu has a fully fenced piece of land that is over five hectares, with
a storage room, and he is still working on setting it up according to
Local G.A.P specifications. He employed five workers to help with the
daily activities of the farm. In the month of March he planted 25 000
cabbages on his farm, with potential markets being identified by the
farmer and by the Lima RDF facilitation team. The cabbages were not
as successful as expected due to water shortages, but Mr Zulu has
continued to remain positive and planted 15000 tomato seedlings.

With the help of Lima RDF, Mr Zulu has identified potential markets for
sale of his produce, and some markets like Aheers (Greytown) have
been secured, as have a handful of local bakkie traders. Harvesting of
the tomatoes began in November.

With the Wage Relief Grant program that is being implemented by
Lima as part of the JobsFund Programme, Mr Zulu has been able to
increase the number of workers to 10, as there is more ground to
cover. The payments of five farm workers is boosted by the Covid19
fund; he said that this grant will assist him in making sure that all 10
workers are payed monthly and that all the daily operations of the farm
are carried out with ease thanks to the increase in the workforce.
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TRAC Training

Lima Rural Development Foundation was appointed to implement an enterprise development programme by Trans
African Concessions (TRAC), and has made progress on the introductory meeting and the consultative dialogue process,
also referred to as Participatory Rural Appraisal (PRA) workshops.

The aim of the programme is to support the development of sustainable and successful enterprises, and ultimately
stimulate local economic development in the area. This will be achieved through mentorship, support and accredited
training of 12 Hawkers, based at Karino turnoff on the N4. The programme will run for 12 month period, with options to
extend.

Central to Lima RDF’s history of successful programme implementation is the highly specialised consultative process
and community engagement techniques which Lima RDF has designed and adapted over the years in response to
varying community and socio-economic needs. Lima RDF has a number of accredited training courses which we are able
to provide in-house through our skilled facilitators and assessors.

Training of the Hawkers was done at the RCL premises; with excellent attendance at 100 % for the three consecutive
days the training was scheduled. We would like to commend the hawkers on their commitment and participation. In
addition to the three training days, two days were allocated for support in developing the portfolio of evidence.

The commitment from the learners was exceptional and we look forward to working with them again; it was a wonderful
experience.
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Lima and Hammarsdale Part 1:

Agricultural and food security initiative
in Hammarsdale

Lima Rural Development Foundation has been providing crop production,
good governance and market linkage support to the farmers of
Hammarsdale since 2016.

The agricultural programme began by providing support to over 60
homestead gardens, 13 gardens in Early Childhood Development Centres
(ECDC) and three communal gardens to address the problem of food
insecurity in the area, and has to date supported 23 communal gardens
benefitting 146 farmers and 30 ECDC gardens, and has converted some
of the homestead gardens into profitable communal gardens. The
gardens are located across six wards in Hammarsdale and Cliffdale.

The 23 communal gardens have been assisted to become registered
primary cooperatives which are now functioning as a farmers’ association
under the Hammarsdale Big Growers Association (HBGA), which is a
secondary cooperative. Members of the HBGA were mentored and
capacitated with business management skills by attending a week’s
training conducted by the Small Enterprise Development Agency (Seda)
and the EThekwini Municipality.

The training enables them to run and manage the farming operations
effectively, and aligns with the HBGA’s aims and objectives to tackle the
challenge of high costs of production whilst being able to meet market
demand. Over the past two years the Hammarsdale Big Growers have
been supplying local supermarkets such as Spar, Boxer and
Hammarsdale Hyper, as well as the general community with fresh
produce.
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Lima and Hammarsdale Part 2:

From homestead to profitable communal gardens: Zibambele Cooperative
and Thomas Zondi- Sukuma Project.

Mr Thomas Zondi is a farmer in Hammarsdale and the chairperson of the Sukuma Project, a communal garden of 0.1
hectares. What began as a homestead garden for the Zondi household has now gained three additional members who
produce vegetables that are sold to the community and local supermarkets through market linkages. Mr Zondi received
training from Lima Rural Development Foundation on best practices of vegetable production, and he in turn has trained
three of his neighbours, and given them plots to grow vegetables in the garden.

The Zibambele co-operative consists of six farmers who were originally homestead farmers of Mlaba village in
Hammarsdale’s Ward 4. The seven farmers combined their homestead gardens to form a one hectare communal
garden that produces vegetables that are both sold for a profit and that provide food security for the farmers’
households. One of the greatest achievements that the Zibambele farmers are proud of is maintaining a production
cycle throughout the year.
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Lima and Hammarsdale Part 3:

Business Training for Entrepreneurs

Hailing from the community of Hammarsdale in KwaZulu-Natal, where a high rate of poverty persists and many
face unemployment, a young man called Linda Mkhize is making a name for himself as an astute businessman
after founding the Superior clothing brand, and has found support from Lima Rural Development Foundation in the
form of business training to help him get off the ground.

Just 20 years old, Mr Mkhize said he developed a business mind-set to overcome the prospect of poverty and
unemployment.

“I followed more and more brands on social media, which encouraged me to start my own business.”

Despite learning about fashion this way, marketing his brand and managing the business remained a challenge.

In January 2020, Mr Mkhize heard about Lima RDF’s Street Business School business training, which focuses on
entrepreneurship education. Through this enterprise development initiative, Mkhize received business training,
coaching and mentorship support, which has triggered growth in his business. He gained practical marketing skills
from the training and he now uses social media, a free and powerful platform, as a marketing strategy, enabling

people to share his brand with others.

“Without Lima Rural Development Foundation's programme, my business would not be where it is now, and I'm
grateful to be given this opportunity free of charge,” said Mr Mkhize.
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LIMA'S END OF YEAR

After a long year with some unique challenges, Lima
Rural Development staff celebrated the end of the year
and advent of the festive season with an early year-end
function.
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RURAL DEVELOPMENT FOUNDATION

FOLLOW US ON:



https://www.facebook.com/LimaRDF
https://www.instagram.com/lima_rdf/

