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Social Employment Fund
Gift of the Givers

Lima and our SEF team had an incredible opportunity to make a difference in the community of Umzumbe. Thanks to the
generous donation of 200 food hampers by the Gift of the Givers, we were able to bring some relief to those in need.

We were fortunate to collaborate with three other institutions: Welfare, the ward councillor, and the Ityatyambo organisation.

The distribution of the food hampers was a heartwarming experience. The beneficiaries expressed their deep appreciation for
the collaboration and eagerly look forward to working more closely with Gift of the Givers in the future.

We extend our heartfelt thanks to the Gift of the Givers for their generosity and their commitment to making a positive
difference.

Let us continue to work hand in hand, making a meaningful impact and transforming lives for the better. Together, we can build
a stronger and more compassionate society.

Social Employment Fund
Jar of Hope

The harsh cold Matatiele winter made the Lima SEF agricultural team develop an innovative food security solution for
vulnerable households, as food garden development was not possible in winter. Drawing inspiration from the Neolife - Health
Heart and Home organisation - they introduced a temporary feeding programme called the Jar of Hope.

The Jar of Hope/Soup contains rice, lentils, soup mix (including lentils, split peas, barley,
and oats), stock cubes, and soup powder. Each jar is designed to provide sustenance
for up to four people daily. The Lima SEF team has distributed 300 jars to each village,
with the goal of handing out a total of 6 000 jars across 20 villages within the Matatiele
Local Municipality.

This initiative has received a warm and positive response from the community. The Lima

SEF team remains committed to serving the community and finding creative solutions to
tackle food insecurity!
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Social Employment Fund

The Social Employment Fund (SEF) provides community members with the opportunity to earn an income while providing their
community with valuable services that support locally driven initiatives to fulfil local needs. This ultimately builds local
participation, supports agency and creativity, and strengthens community-based support systems.

Over the past few months, we have shared our success stories from SEF, which include financial literacy training and more,
collaboration between dietetics students and our participants, donating to schools, support groups for young mothers and the
success of building and maintaining community gardens!

Follow us on social media to keep up with this amazing project and the heartwarming stories from each community SEF is in.

Engineering Highlight

Did you know?!

Lima has a Construction and Engineering Department that focuses on improving i
infrastructure in rural areas. We specialise in building new — and renovating
existing — ECD centres and schools. We also build farming infrastructure (for |
example chicken coops, pack houses, storerooms, etc.) and low-cost housing.

If you are looking for a partner in community development or a PBO to assist you
in utilising your CSI budget, visit Lima’s website (For a tax refund a Section 18A i
certificate can be issued).

During the initial assessments done by Lima to determine what damages schools
in the Ugu district of KZN incurred during the riots of 2021 it was discovered that
Mghakama High School in Highflats had no permanent sanitation structures and
relied on portable toilets to service the 660+ students and school personnel.

This gave us the opportunity to be able to make a big impact on the school by
supplying them with permanent sanitation structures. We started the process of
getting approvals and necessary authorisations to implement.

This led to the grand opening and handover on 1 September 2023 of the two
newly built sanitation blocks to the teachers and learners of Mkhakama High
School. Also present at the handover were members of the SGB, the building
contractor and Mrs. Winnie Caluza from the Department of Education
Infrastructure who kept an eye on the developments at the school.

Though the toilets have now been handed over to the school, Lima will continue
to take hands with other NGOs and businesses to assist the school in the
maintenance of the sanitation blocks and ensure that education takes place to
maintain proper hygiene.



https://www.facebook.com/profile/100064541116568/search/?q=Financial%20literacy
https://www.facebook.com/profile/100064541116568/search/?q=training
https://www.facebook.com/profile/100064541116568/search/?q=nutritionist%20students
https://www.facebook.com/profile/100064541116568/search/?q=donating%20sanitary%20pads%20
https://www.facebook.com/profile/100064541116568/search/?q=support%20group
https://www.facebook.com/profile/100064541116568/search/?q=community%20garden%20flourishes
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RCL Foods

Lima Rural Development Foundation is proud to share the inspiring success story of Sharon Bhiya, a 26-year-old entrepreneur
from KwaMhlushwa, Nkomazi in Mpumalanga. Through the Nkomazi Enterprise Development and Youth and Women
Mobilisation Programme, a partnership between RCL FOODS and Lima Rural Development Foundation, Sharon's small
business has achieved remarkable growth and empowerment.

Sharon's journey is nothing short of remarkable. From running her modest enterprise in her backyard, she has now expanded
to a spacious container located in a bustling street in the area. Her monthly income has quadrupled, rising from a meagre
R2500 to an impressive R10500. Her success as an entrepreneur has filled her with pride and joy, and she wouldn't trade this
experience for anything else. Sharon focuses on selling hair products and perfumes, and her container has become a popular
destination for customers.

The key catalyst behind Sharon's almost overnight success has been the Nkomazi Enterprise Development and Youth and
Women Mobilisation Programme, which has received partial funding from the South African Sugar Association (SASA). This
groundbreaking initiative has been instrumental in creating long-term job opportunities and supporting aspiring entrepreneurs,
particularly young people and women, in the region. The project places a strong emphasis on fostering business linkages and
referrals to ensure sustainable growth and success for these entrepreneurs.

Before the launch, there was a six-month consultation process, overseen by Bongumusa Khoza, the Stakeholder Mobilisation
Facilitator at Lima. During this period, the main objectives were to gain a comprehensive understanding of the community's
aspirations, desires, and needs. An environmental scanning of Nkomazi was conducted to assess the existing status quo and
identify the challenges faced by youth, as well as the existing programs and any potential gaps. Importantly, the process
allowed the youth to openly and actively participate, providing their perspectives and insights.

Through this thorough consultation, the project aimed to identify ways to address the challenges and create a platform for the
youth to discuss their views openly and inclusively. Furthermore, the initiative sought to engage with various stakeholders
interested in the program and collectively develop a unified youth development strategy.

Sharon Bhiya’s success is just one example of how the Nkomazi Enterprise Development and Youth and Women Mobilisation
Programme, in collaboration with RCL FOODS and the Lima Rural Development Foundation, is making a significant impact on
the lives of young people and women in Nkomazi. By providing opportunities for entrepreneurship, fostering business growth,
and addressing the needs of the community, the project continues to empower and uplift the youth and women, creating a
brighter and more prosperous future for all.
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National Skills Fund

The LIMA NYS model mainly focuses on promoting youth active citizenship
and employment creation. Also, in creating a proper community entry to
obtain local buy-ins and forming partnerships with local stakeholders.

Joint partnerships were formed with stakeholders in recruiting, placing, and §
supporting locally unemployed youth to gain work experience on existing &
and new community development initiatives such as Teacher Assistants, §=
Early Childhood Development Practitioners, enterprise development, and
vegetable production to improve food insecurity.

The project had a positive impact on communities where young people
were placed. To highlight some of the NYS impact, the participants were
placed at Estcourt Boarding School for children with special needs where
assistance was provided in the maintenance and repairing of wheelchairs
for learners.

Another cohort of participants completed the AgriSETA Accredited Training in Basic Plant Production, while others started their own
small businesses after completing the non-accredited enterprise development training dubbed as the “Street Business School”.

The number of young people securing paid service opportunities with the allocated target of 3744 achieved the number of 3984.
The number of young people who completed planned service opportunities with the allocated target of 2620 achieved a total of 3431

The number of young people who have transitioned into other opportunities with the allocated target of 1123 achieved a reach of
1153.

Street Business School

Lima RDF held a five-day Street Business Training Workshop in Onseepkans. The objective was to train, mentor, empower, and
capacitate 30 small business entrepreneurs and those interested in becoming entrepreneurs or starting any form of business. The
aim is to help participants improve their livelihoods and impact the local economy to uplift the development of the community.

The Street Business School creates and supports a new generation of entrepreneurs who understand business within the context of
their own environment and use local resources to create and stimulate businesses.

The programme has eight modules, which is theoretical training
completed in five days, and participants who successfully complete ©
the theory sessions are guided with mentorship and business |
support. Later, they will be certified for successfully completing
Street Business School

We are very fortunate to say that we reached our target outreach
and have 27 participants who will be mentored and provided with
business support in Onseepkans. The support will help them
operate their businesses effectively and those who are looking at
starting businesses will be guided towards market research and
conducting business plans.

We look forward to engaging and mentoring our participants and | =
congratulate all who attended. -
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Farmer Support Enterprise Development
(FSED) Programme

Lima is working in partnership with the eThekwini Municipality Business Support, Market Tourismand Agri-Business to facilitate
the implementation of the Hammarsdale — KwaXimba Farmer Support Enterprise Development (FSED) Programme.

Lima has been appointed to facilitate the implementation of the FSED programme by creating work opportunities for 330 unemployed
individuals and providing agricultural technical advice and support, creating market linkages to the farming enterprises within the
selected wards of eThekwini Outer West Municipality (Hammarsdale and KwaXimba) over a period of 12 months.

In August 2023, the plans focused on empowering local farmers by providing technical support and identifying potential markets.
Access to financial support, like the Revolving Credit Loan, were employed to boost growth.

Water and fencing needs are being addressed, and a refrigerated container is being procured for effective produce storage. The
plans also prioritise youth empowerment, offering accredited training in agricultural entrepreneurship to 42 young individuals.

The FSED programme is gaining momentum with visible positive results, backed by strong partnerships with eThekwini Agri-
business and local leadership structures.
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SmartStart

Lima attended 'Night of the Stars' at the Birchwood Hotel, where we celebrated our incredible journey within the SmartStart
South Africa programme.

This event was aimed at recognising achievement and progress made thus far in our 5-year tenure within the Smart Start
programme as we aim to reach one million children by 2030. This amazing opportunity brought together our network of early
childhood development enthusiasts, coaches, organisations, Smart Start staff, and all stakeholders making this dream a
reality. Together, we're giving every child the power to succeed!

We are excited to share the awards Lima received.

Lima: Best Performing Franchisor (2nd year in a row) and Best Project
Management

Our team members received the following:

Sonia Mabena: Most Developmental Award

Cindy Sibanyoni: Best Supporting Coach and Franchisor Coach of the
Year

Aletta Machaka: Community Activator of the Year and Best Engagement
Award

Congratulations to our incredible team for their outstanding contributions!
Let's keep making a difference!
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GIVING EVERY CHILD THE POWER TO SUCCEED.

UKZN Awards

UKZN's College of Agriculture, Engineering and Science hosted an awards ceremony for the School of Agricultural, Earth &
Environmental Sciences in August, where Lima presented two awards to students who excelled in their studies in 2022.

The first was the Lima Food Security Award for the top student in the Post Graduate Diploma in Food Security, awarded to
Minenhle Mtetwa. Lima has proudly sponsored this award since 2014.

The second award was presented for the fourth time: the Lima Rural Development Award for the best student in the AGEC380
class, which went to Tahir Maganbeharee.

Congratulations to this year's award recipients!




