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AgriSETA Mentorship Programme - Nkomazi

Lima is currently rolling out a six-month mentorship programme for Papa Joe Primary Agricultural co-operative in Nkomazi
under the auspices of AgriSETA.

The cooperative has a total of 11 active members. They are facing momentous institutional and business challenges that hinder
their ability to run and manage an efficient agricultural enterprise that can make a significant impact on local social-economic
conditions and inspiring pride in their financial independence.

The chairperson of the co-operative, Mrs Lindiwe Nkosi, was concerned about their capabilities to run and manage their project
effectively. Therefore, they applied for additional support and mentorship from Lima through AgriSETA to assist them in being a
self-sustaining institution capable of producing good quality products.

The mentorship commenced in August 2022 and Lima provides training that covers the following topics:
-Good Governance

Localg.a.p

-Leadership

«Communication and conflict resolution
-Decision making

-Market linkages

The co-operative is dependent on the local agricultural advisor
to guide them and provide support in terms of developing
agricultural production plans and negotiating with agricultural
input suppliers and markets. This training and mentorship
bridges this gap and helps the co-operative members to
strengthen their working relationship amongst members and
capacitate them to be self-sufficient, as well as to run and
manage an effective business.

Canegrowers

SA Canegrowers approached Lima to train small-scale growers in its mill areas. The small-scale growers are organised as co-
operatives and Lima trains them on co-operative governance as part of a development initiative SA Canegrowers has for
small-scale sugarcane growers.The training intervention will strengthen their capacity to run their co-operatives efficiently and
effectively. Lima provided capacity-building workshops to small-scale cane growers in Pongola, Jozini, Felixton, Noodsburg
and Eston during May and June, focusing on co-operatives and good governance. Lima expressed gratitude to the SA
Canegrowers Association and its members who participated in the training workshops for making this possible.
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Lima and the WWF Nedbank Green Trust
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The smallholder farming and informal food trade sectors that support millions of South African ground to a halt due to the onset
of Covid-19 and the lockdown that followed, leaving people in dire straits. The WWF Nedbank Green Trust recognised this
challenge and made a call for catalytic project proposals to address the effects of COVID-19 on the livelihoods and food
security of those relying on these sectors.

With approximately two million smallholder farmers in South Africa relying on the land to feed their families, with hopefully some
surplus to sell or trade, farmers need to become resilient to dramatic environmental and social changes. To improve food
security through sustainable farming practices, the WWF Nedbank Green Trust is funding several organisations running
innovative projects helping these farmers during and after COVID-19. Lima’s was one of six new projects focused on improving
the resilience of smallholder farming communities.

In partnership with Conservation South Africa (CSA) and Environmental and Rural Solutions (ERS), Lima is tackling the impacts
of COVID-19 on rural communities in the Eastern Cape by firstly protecting the Southern Maloti Drakensberg watershed,
located at the intersection of the Eastern Cape and Southern KZN Strategic Water Source Areas, and secondly creating and
securing springs in the area to ensure a supply of fresh, potable water to residents.

In the Maloti Thaba Tsa Metsi Protected Environment, Lima worked with the uMzimvubu Catchment Partnership (UCP) — in
which it is a key partner — on conservation work that involved securing land for protection across six chieftainships in this rural
communal tenure landscape. Amounting to 48 500ha, this protected environment will make significant contributions to the
biodiversity targets in six different vulnerable and threatened veld types and enhance water infiltration. It is a valuable Strategic
Water Source Area and provides ecosystem services to more than one million rural downstream users and is situated in the
Transfrontier zone between South Africa and Lesotho. Its rangelands and natural resources directly support over 250 000
people in the Matatiele Local Municipality, many of whom own livestock and make use of rangeland areas for grazing. The
National Department of Land Affairs has given the go-ahead and all participating communities have signed resolutions for their
land to be declared a Protected Environment.
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Lima and its partners are securing the natural infrastructure that people currently rely on to ensure water supply to many
catchment communities using simple and cost-effective technologies to protect springs, whilst educating users on safe water
handling practices and providing the support that people need to meet their daily water needs. They are constructing 18 spring
capture systems to provide fresh, clean quality water to 600 households in 12 villages (about 3 000 people)

Lima and their partners engaged with the leaders in the six chieftainships on the best sites to build the spring capture systems
to ensure that the springs continue to supply good, clean, potable water to households within 500 metres of the source, and to
supply every member of the community with at least 20 litres per day.

This project will benefit a minimum of 450 immediate household beneficiaries with increased access to clean water, decreased
vulnerability to disease, and improved food security through enhanced home-garden production capacity. The most vulnerable
households from a spectrum of 18 villages comprising almost 3000 people were selected. They will receive training and
awareness for improved hygiene practice. Traditional Authorities and local government will benefit due to enhanced welfare for
their constituents, and a network of facilitators to continue the support with minimal outside assistance and with increased
credibility of leadership in addressing the most urgent livelihood needs. It will also aid the formal conservation sector in South
Africa with the proposed watershed park undergoing declaration, with strong community support, contributing to the national
protected area estate and South Africa’s international commitments.

Farmers' information day

On the 11th of August 2022, an information day for farmers was held at the Mandleni area where stakeholders from different
departments gathered to make the event a successful one.

The proposed venue was the packhouse at the Esijozini fields. It was thought it would be best to gather in the fields so the
stakeholders could see farmers’ work. TWK staff members arrived a week before the information day to assess the venue
and they were satisfied, however later decided on a change of venue since the toilets were not in a suitable state and hiring
ablution facilities was too expensive. The UMSINGA Municipality played a huge role by allowing the use of the venue free of
charge.

The purpose of the information day was to provide technical support to farmers who have joined Kwanalu and to those who
are not part of Kwanalu. This helped convince farmers to view their farms as businesses; stakeholders like Standard Bank
were part of the information day to encourage farmers in the opening of bank accounts, HelloChoice was also present to
advise farmers on the products they could take to market and how to operate as a market, and they also emphasised the
opening of bank accounts. Sunshine Seedlings advised farmers on the planting seasons and how healthy seedlings should
look, and the importance of ordering seedlings in advance. TWK staff members assisted in organising their inputs suppliers.

TWK provided attendees with refreshments, and Standard Bank indicated that in future they would be able to assist by
organising snacks for farmers to meet the needs of particularly older farmers who had dedicated a whole day of their time.

The information day was a huge success as there was an enthusiastic turnout in response to the invitation, and farmers were
provided with parcels for which they were very grateful.

Kwanalu
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Women and Youth in Rural
Entrepreneurship (WYRE) Programme

This programme commenced in February 2022 when Lima was appointed by Kwanalu as a stakeholder and concluded in August
2022. Lima is one of four stakeholders; each was tasked with providing training and subsequent mentorship to a target number of
beneficiaries. Lima, together with another stakeholder called Emerging Leaders, provided training in the areas of Greytown and
Msinga, and Lima also provided Street Business School training that covered five modules. As local stakeholders, these
organisations ensured that targeted beneficiaries included relevant groups in local municipalities such as Msinga and Mvoti, the
Departments of Agriculture from both municipalities, and community development groups.

The programme aimed to support women and youth entrepreneurs through
the opportunities provided by agriculture to secure household food security,
alleviate poverty, establish small, micro and medium enterprises (SMMES) in
the broad value chain, link these producers to networks and markets, create
jobs in the rural areas of KwaZulu-Natal and to boost the rural economy,
because entrepreneurs hold the solution to economic transformation.

The programme aimed to train 400 to 500 beneficiaries, challenge their mind
sets on entrepreneurship and teach them how to run their businesses. After
training sessions, several beneficiaries who attended started new businesses.

By the end of August 2022, Lima had trained 200 beneficiaries, and Emerging
Leaders had trained 400.

Click the icon to watch our new video about
this exciting project!


https://www.youtube.com/watch?v=TOJ9hzgRExc
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Enterprise Development Programme
KwaZulu-Natal Tonga:iHulett

Tongaat Hulett Developments (THD) is embarking on an enterprise development process as part of their transformation
objectives. This process aims to support and assist smallholder farmers situated between Tongaat and Richards Bay on the
North Coast of KwaZulu-Natal to produce quality vegetables and access markets to achieve sustainable enterprise
development.

As part of this process, Lima was appointed to implement an enterprise development programme on behalf of THD.
Programme implementation began on the 4th of April for a period of 9 months. The programme aims to support a minimum
of 100 smallholder farmers between Tongaat and Richards Bay.

The intervention aims to improve and increase production, increasing profit and stimulating job creation. The programme
includes one-on-one training, agricultural advice, and agricultural demonstrations, linkages to markets and input suppliers,
and general agricultural extension support. This is achieved through the placement of a full time, mobile, on-site agricultural
facilitator, with specialist management support.

This implementation process began with Lima conducting a Participatory Rural Appraisal (PRA) process, implementing a
course of “community engagement” workshop sessions. It is a bottom-up, community-led interaction process that is highly
empowering and results in communities taking full ownership of initiatives that result from this process. The aim of these
workshops is to mobilise the community, engage with stakeholders, and introduce the programme to farmers. The process
results in dialogue, discussion, and engagement between community members and programme implementers, empowering
individuals to take part, lead and voice opinions, as well as work together. There is a strong institutional and governance
element that empowers communities and individual farmers.
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Repairing flood damage at he John Edward
Palmer Home for the Blind (JEP)

Lima’s construction and engineering division was contacted by the FNB ‘\ ‘ I
Disaster Relief support to assist the John Edward Palmer (JEP) with the
repair of damage caused by floods after heavy persistent rains in KwaZulu-
Natal which had caused a retaining wall to collapse and flood the centre with
water and mud. Multiple rooms’ and corridors’ tiles began lifting, cupboards
were damaged and drains became blocked,and kitchen implements and
cupboards were destroyed. A leaking roof also caused damage to the
ceilings in the main sitting area. All of this has been fixed, replaced, and
repainted. The main sitting area, three corridors and eight rooms now have
new tiles which minimises the risk of tripping and falling for the elderly
residents of the home. Lima continued assisting the home with further repair
work and then focused on repairing the roof of a second site of the KZN
Society for the Blind: Clarendon House in Durban.
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Lafarge

The Local Economic Development (LED) project identified in the Olive Hill Quarry
region is an administration block in a school called Dr Bethuel Setai Primary
School. The school is a public primary school located in Olive Hill under
Mangaung local municipality, ward 21. The school has just over 100 learners,
with five teachers. Lima conducted a site survey in June 2021 with the school
principal, Mr Motloung, engaging with him for information on what needed to
happen in the school. The requirement and proposal was to provide an
administration block.

The survey of the school indicated that most of the teaching took place in
temporary facilities. The toilets were prefabricated Enviro-Loos. On site there
were three blocks of permanent classrooms and several other dilapidated
buildings that made up the school’s infrastructure. It was proposed that the
administration block comprise of a 40 square metre staff room, 40 square metre
administration office, 25 square metre principal’s office, a kitchen, storeroom,
sickbay and staff toilets.The construction of this block would take approximately
two to three months, with the intention that it should adjoin an existing building on
site, preferably the one close to the entrance of the school.

Career Fair

Lima participated in the University of KwaZulu-Natal’'s Career Fair focusing on agricultural disciplines in the College of Agriculture,
Engineering and Science.

Lima has a long association with the University and has been instrumental in shaping the careers of graduates entering the
agricultural and rural development arena. This isn’t limited just to UKZN — we have had graduates from a huge range of
institutions enter Lima and are proud of the capacity building we do!

UKZN Awards

UKZN's College of Agriculture, Engineering and Science hosted a virtual awards ceremony for the School of Agricultural,
Earth & Environmental Sciences last week, where Lima presented two awards to students who excelled in their studies in
2021.

The first was the Lima Food Security Award for the top student in the Post Graduate Diploma in Food Security, awarded to
Sibonelo Mthobisi Sithole. Lima has proudly sponsored this award since 2014.

The second award was presented for the third time this year: the Lima Rural Development Award for the best student in the
AGEC380 class, which went to Ntokozo Buthelezi.
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SIBONELO MTHOBISI SITHOLE NTOKOZO BUTHELEZI
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New staff

Alice Morrison joined Lima in March 2022 as a Rural Development Professional
working on the National Youth Service and Social Employment Fund projects.

Alice has a Master's degree in Development Studies from UKZN, an honours
degree in Psychology and a Bachelor of Arts degree in Psychology and History
from Rhodes University. She is currently completing her Master's in Public
Health through the University of the Witwatersrand, specialising in Social and
Behaviour Change Communication.

Alice's work experience is varied, having previously worked as a research
assistant in the fields of geography, economics, and medical histories, as a
lecturer in human geography and psychology, as well as a horse-riding teacher.

She enjoys hiking, horse riding, and spending time outdoors.

Welcome to the team Alice!

New interns

Over the past two years, Lima has participated in two successful staff internship programmes. The First Rand Foundation,
First Job programme and the KWANALU: Future Farmers programme funded by the AgriSETA. Over 20 graduates

are hosted on an annual basis, of which a third are offered permanent positions within Lima and more than a third find
alternative employment during or soon after their contract periods. Lima had four interns join us in June at headoffice-
Philisiwe Mathonsi, Mpumelelo Dlamini, Naledi Mondi, Zemfundo Zuma and Thandazile Radebe.




